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PINAL COUNTY  COURTS 
 

INFORMATION TECHNOLOGY STRATEGIC PLAN 
FOR FISCAL YEARS 2005-2007 

 
 
 
INTRODUCTION 
 
The Superior Court in Pinal County is the third largest trial court in the state with more than  
8132  case filed in the year 2003.  Pinal County has also established eight (8) Justice of the Peace 
Courts and eight (8) Municipal Court with the AZTEC case management system.  To meet the 
demands of its increasing population, increasing case and workload growth, The Court must 
effectively deploy available automation and technologies to enhance case flow management and 
improve litigation services necessary for daily operations.  This will involve the use of on-line 
litigant services, systems integration, courtroom litigation support systems, video and 
telecommunication services and conferencing capabilities. 
 
This document represents a three year information technology strategic plan for the Clerk of the 
Superior Court, the Superior Court, the Adult Probation Department, the Juvenile Probation 
Department, the Justice Courts and Municipal Courts in Pinal County.  The Clerk’s office works 
closely with the Courts, the probation departments, the Pinal County Management Information 
Systems department and the Pinal County Board of Supervisors who are the local funding 
agency in the planning and implementing of information technology projects.  The format of this 
plan is a reflection of the collaborative efforts between these entities. 
 
The Courts, Clerk’s Office and probation departments have become increasingly dependent upon 
modern technology to process and store vast amounts of sensitive and critical information.  The 
Courts and the Clerk leadership recognize that their computer and information assets have such 
great value that they must manage technology to the same extent and in a coordinated fashion 
with organizational assets such as people, money, equipment and time, to allow for the efficient 
management of automation information.  As the Courts and the Clerk’s office become more 
electronically based and automated, technologies to support all aspects of the Court’s functions 
are critical to daily operations. 
 
This is a three year information technology strategic plan for the courts in Pinal County covering 
the period from January, 2004 through June, 2007. 
 
Courts 
 
The Superior Court in Pinal County, through the Office of the Presiding Judge and Court 
Administration, provides administrative direction to the courts.  Each court also works closely 
with its local funding agency, which is the Pinal County Board of Supervisor for the Superior 
and Justice Court and city governments for the municipal and magistrate courts.  The courts in 
Pinal County are at a crossroads in terms of automation and the implementation of automated 
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systems vary from court to court.  The systems integration issues facing the Court are not limited 
to linkage with local justice agencies, but also encompass state and local executive branch 
agencies.  This involves both vertical and horizontal integration within the State Judicial Branch 
as described in Vision 2004: A Technology Vision Plan for the Arizona Courts. 
 
Clerk of the Superior Court Organization 
 
The Office of the Clerk of the Superior Court was established by the Arizona State Constitution 
as an elected office.  The office serves the citizens, the legal community, and the Superior Court, 
and was created by the State’s forefathers to be responsive to the public.  The office is mindful of 
the taxpayer and the independence of the Court itself.  Through innovative programs, service-
oriented employees, technological improvements, fiscal responsibility, and strong leadership, the 
office has earned the reputation as a leader in technology. 
 
The Clerk of the Superior Court maintains a Technology Information Department which 
provides services to include the daily monitoring and administration of the Clerk’s computer 
system, as well as being the liaison from the clerks’s office to the Superior Court, Administrative 
Office of the Courts and Pinal County Management Information Systems Department.  During 
2003 the IT Department of the Clerk of the Superior Court has been responsible for the project 
management of existing systems and the implementation of various new automation projects 
including the Integration Project in the Pinal County Judicial System. 
 
The courts in  Pinal County are comprised of the following: 
 

 
PINAL COUNTY SUPERIOR COURT 

 
Justice of the Peace Courts 

Florence Justice Court                                            Casa Grande Justice Court 
Eloy Justice Court                                                    Mammoth Justice Court 
Oracle Justice Court                                                Apache Junction Justice Court 
Superior Justice Court                                             Maricopa Justice Court 
 

Municipal Courts 
Florence Municipal Court                                           Casa Grande Municipal Court 
Eloy Municipal Court                                                   Mammoth Municipal Court 
Apache Junction Municipal Court                              Superior Municipal Court 
Kearny Municipal Court                                              Coolidge Municipal Court 

 
 
The Superior Court in provides administrative direction to the courts.  Each court also works 
closely with its local funding agency, which is county government for Superior and Justice 
Courts and city government for municipal or magistrate courts. 
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The automation for the county's courts is primarily centralized with the Administrative Office of 
the Courts.  The courts and the Clerk’s Office participate in providing direction for the strategic 
automation projects through a variety of user and other statewide policy groups.  These include: 
 
  The Commission on Technology and its subcommittees:  
   Court Automation Coordinating Committee, 
    Probation Automation Coordination Committee 
    Technical Advisory Council 

    Arizona Court Automation Project Users= Group 
   Juvenile On-Line Tracking System Users= Group 
   Keeping the Record Committee 

 
 
All courts in Pinal County have implemented the ACAP system through the Administrative 
Office of the Court. 
 
A.  PLANNING METHOD AND PARTICIPANTS 
 
This section outlines the participants, processes and events that contributed to formulating the 
Information Technology Plan for <name of county> Courts. 
 
A county-wide automation committee made up of representatives from courts developed this 
plan.  Participants included: 
 

June Roberts for Dennis Lusk, Apache Junction Justice of the Peace 
Honorable Scott Sulley, Maricopa Justice of the Peace 
Honorable Phil Bain, Casa Grande Justice of the Peace 
Honorable Gene Wilson, City Magistrate, Eloy 
Honorable Dale Collier, City Magistrate, Kearny 
Stephanie Jordan, Deputy County Administrator 
Kimerlee Johnson, Director for Clerk of the Superior Court 
Alan Turner, IT Manager, Clerk of the Superior Court 
 

 
The Court’s major functional departments, judges and division staff, court administration, Clerk 
of the Superior Court, the Conciliation Services Department, receive automation support 
provided by the Clerk of the Superior Court Information System Services.  The Justice and 
municipal Courts receive automation support directly from the Administrative Office of the 
Court.  The reliable and timely case information provided to the Court is critical to 
reengineering efforts.  Reliable data in imperative for objective evaluation, planning and 
implementation of system changes and for day-to-ay management decisions, e.g., calendar 
equalization, case transfer, etc.  The Court is increasingly utilizing automation for case 
assignment, caseflow management, noticing, calendaring and generation of ad hoc management 
reports. 
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In keeping with the integration initiative of the Supreme Court and the Presiding Judge of the 
County, the Clerk’s Office and the Superior Court are continuing with joint efforts to accomplish 
various automation goals.  This includes the development and implementation of share 
administrative/business software applications. 
 
 
The Clerk’s office has extended the AZTEC case management system and the On-Base 
Imagining system to Juvenile and Adult Probation Departments and Conciliation Court for their 
use in viewing the Court’s documents.  In 2004 these systems will also be extended to the 
County Attorney’s Office and possible the Pinal County Sheriff’s Department and Public 
Defender’s Office. 
 
 
 
The Clerk of the Superior Court is actively  participating in two (2) the Pinal County Justice 
Integration Projects: 
 
 1.  Integration between the Clerk’s Office and the Pinal County Attorney’s office 
to export calendaring information from the Clerk’s MEEDS Minute Entry System for import into 
the County Attorney’s Damion case management system. 
 2.  Justice Integration Project, partially grant funded by ACJC,  which will 
provide for the electronic flow of data ( rather than a paper document) from the Pinal County 
Sheriff to the County Attorney then to the Clerk’s Office.  The Clerk’s Office would report to 
DPS and MVD electronically upon the completion of the case 
 
 
.B.  JUDICIARY STRATEGIC AGENDA: STATE AND LOCAL   
 
This section of the Information Technology Plan addresses the vision and mission of the Arizona 
Judiciary and the county's courts and their respective local funding agencies. 
 
B.1. Judicial Branch Statewide Agenda 
 
The courts support the JUSTICE FOR A BETTER ARIZONA: A STRATEGIC AGENDA 
FOR ARIZONA=S COURTS 2002-2005 and its vision to increase the public=s trust in the court 
system, to inspire confidence that individual rights are being protected, and to ensure that all 
citizens are being treated fairly.   This strategic agenda was adopted in January, 2002 at the 
direction of the judiciary's new chief justice.  It remains consistent with the previous Justice 2002 
vision; an additional agenda "Serving the Public by Improving the Legal Profession" has been 
added and several new or revised initiatives have been identified under each of the existing 
strategic agendas.  
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ARIZONA JUDICIAL DEPARTMENT STRATEGIC AGENDA 
 
PROTECTING CHILDREN, FAMILIES & COMMUNITIES 
 
Courts provide a fair and impartial forum for the resolution of disputes.   They ensure that those 
who violate laws are held accountable and serve to limit the arbitrary use of governmental 
power.  They protect against physical or financial harm to those in need due to age or infirmity.  
Arizona courts are an essential component of a justice system that exists, in substantial part, to 
protect children, families, and the communities in which we live.  To that end, this strategic 
initiative, APROTECTING CHILDREN, FAMILIES AND COMMUNITIES,@ includes four 
major areas of focus: abused and neglected children; victims of domestic violence; vulnerable 
persons; and, adults and juveniles under the supervision of the state=s probation system. 
 
PROVIDING ACCESS TO SWIFT, FAIR JUSTICE 
 
Our judicial system is predicated on the belief that all citizens coming before the courts are 
entitled to equal justice, regardless of race, ethnicity, gender, age, or economic circumstance.  In 
order to have a fully impartial system of justice, courts must resolve cases swiftly and fairly 
because, as is often the case, justice delayed is justice denied.  Memories fade, evidence is lost, 
and the accused may spend months or years in custody never having been found guilty of a 
crime.  Courts ensure that litigants and victims fully understand their rights and that those rights 
are protected.  Courts must provide meaningful access to all, ensuring that no litigant is denied 
justice due to the lack of counsel or the inability to understand legal proceedings.  To that end, 
this strategic initiative, APROVIDING ACCESS TO SWIFT, FAIR JUSTICE,@ focuses on the 
following areas of importance:  addressing bias in the judicial system; ensuring the rights of 
victims are enforced; providing meaningful assistance to self-represented litigants; and, creating 
user-friendly courts that effectively utilize technology and efficiently process and manage cases 
to resolve disputes in a fair and timely manner. 
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CONNECTING WITH THE COMMUNITY 
 
While the judiciary is the smallest branch of government, and is independent, it does not exist in 
isolation.  Courts exist to serve the public and cannot serve effectively if meaningful 
communication does not exist.  This strategic initiative, ACONNECTING WITH THE 
COMMUNITY,@ focuses on enhancing judicial communication with the public and the other 
branches of government, as well as fostering public understanding of the role of the judiciary and 
how it functions through educational initiatives.  In addition, the only contact many citizens have 
with judges results from a call to jury service.  This initiative focuses on the development of a 
jury system that communicates its mission within the constitutional system, and is reasonably 
convenient for those called to serve. 
 
BEING ACCOUNTABLE 
 
The judicial branch of government, line the executive and legislative branches, must be 
accountable to the public.  This strategic initiative, ABEING ACCOUNTABLE,@ focuses on the 
obligation of the judiciary to ensure staff at all levels are competent, professional, and customer 
service oriented, to keep all branches of government and the public informed of court operations, 
programs and initiatives, and the development of a clear, strategic agenda for the judiciary of 
Arizona which fosters public trust and confidence. 
 
SERVING THE PUBLIC BY IMPROVING THE LEGAL PROFESSION 
 
The judiciary has long recognized the indispensable role of the legal profession in protecting 
individual rights and liberties in a free society.  We continue in that tradition.  Because the 
Supreme Court regulates the practice of law, however, the judiciary must determine how the 
legal profession can best serve the public.  While the traditional adversarial system for resolving 
disputes may be applicable in the majority of legal disputes, that system may not be desirable in 
all cases.  Our Model Court program for dependent and neglected youth is a good example.  The 
fundamental conflict inherent in the duty of the attorney to seek truth, vigorously representing 
the client in adversarial proceedings, may need to be re-examined in other areas, particularly in 
family disputes.  This strategic initiative, ASERVING THE PUBLIC BY IMPROVING THE 
LEGAL PROFESSION,@ focuses primarily on whether existing rules governing the practice of 
law in specific areas need to be re-visited in light of changing societal expectations and needs.  
Attorneys must be held to the highest standards to prevent harm to those they serve, and to 
compensate those who have suffered economic loss caused by dishonest conduct on the part of 
his or her legal representative. 
 
B.2. Local Court and Agency Strategic Agendas 
 
The county's courts and their associated local funding agencies have identified some additional 
strategic business goals as follows: 

 
 



Information Technology Strategic Plan: 2005-2007 - 9 - 

 
Local Court and Local Government Strategic Agendas 

 
 

 
The  leadership of Pinal County courts recognize that the judicial system and technology is 
changing rapidly, therefore, the court systems have embraced new technology solutions to 
provide the solutions for every rising case numbers and population growth. 

 
The Courts and the Clerk’s Office have identified additional strategic business goals. 
 
Clerk of the Superior Court 
 
Ø Reduce reliance on using paper documents when conducting court business. 

 
Ø Develop communications and shared information systems with other justice agencies 

both with the County of Pinal and the State of Arizona. 
 
Ø Provide enhanced and increased public and attorney access to court information both in 

person and electronically. 
 
Ø Modernize the infrastructure and automation in the Clerk’s Office to increase 

productivity and satisfaction of employees. 
 
Ø Periodically audit information systems for compliance with relevant County policies and 

customary business and accounting standards. 
 
Ø Continued commitment to significant investment of new technology integration with 

process improvement. 
 
Ø Provide for interactive web access including e-filing and interactive jury management. 

 
Ø Provide web based customer service to include self-service center and instructions for pro 

per filing of court documents. 
 
Ø Increase collection of court ordered obligations. 

 
Ø Pilot an electronic transmission of cases appealed to the Court of Appeals, Division II for 

the AZTEC case management system. 
 

 
 

Superior Court and the Clerk of the Superior Court 
 
v Improve timely disposition of cases through improved caseflow management, calendar 
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control and Alternative Dispute Resolution. 
 
v Enhance and continue public access to court services, court case information and 

supporting programs through the development of on-line information and services. 
 
v Continue the re-engineering project for criminal case processing through the coordination 

of the Court and other justice agencies. 
 
v Continue the pilot Domestic Violence Court program in both Superior Court and Eloy 

Justice Court and expand the program into other Justice of the Peace Courts. 
 
v Pilot the Integrated Family Court project. 

 
v Establish a Early Disposition Court to provide more efficient caseflow management. 

 
v Establish an Adult Drug Court to provide monitoring and rehabilitation for drug 

offenders. 
 
v Establish e-courtrooms in the new Pinal County Justice Center, to include audio/video 

recording, and electronic display and storage of evidence. 
 
v Expanding the capability of video conference to all ten (10) courtrooms in the new Pinal 

County Justice Center. 
 

 
 
Justice of the Peace Court and Municipal Courts 
 
ü Video conferencing with the Pinal County Justice Center and the Pinal County Jail. 

 
ü Enhancement of recording system for hearings/trial which is compatible with systems 

used in the Superior Court for transmission of lower court appeals. 
 

ü Enhancement of the Domestic Violence Court program into all Justice of the Peace 
and Municipal Courts. 

 
ü Encourage the establishment of  a State-wide standard for audio recording of court 

hearings. 
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C.  STRATEGIC INITIATIVES:  STATE, LOCAL COURT AND LOCAL 
GOVERNMENT 
 
This section discusses the business-oriented strategic initiatives of the Arizona judicial branch as 
well as the local courts and their local funding agencies, including the vision and mission they 
support. 
 
The county's courts support the vision and goals in JUSTICE FOR A BETTER ARIZONA: A 
STRATEGIC AGENDA FOR ARIZONA=S COURTS 2002-2005. Courts are prepared to 
implement many of the various initiatives as they are taken statewide.  These include:  
 
C.1. Statewide Strategic Initiatives 
 

AGENDA 1:  PROTECTING CHILDREN, FAMILIES & COMMUNITIES 

1-A Abused and Neglected Children 

There may be no greater exercise of governmental power, with the exception of the 
imposition of the death penalty, than the state=s removal of children from their parents 
once allegations and evidence of abuse or neglect have been established.  Courts are 
required to balance the protection of the child with the right of the parent.  Once 
intervention in deemed necessary, it is imperative that courts act swiftly and fairly to 
dispense justice, ensuring that parents are given every reasonable opportunity to 
become responsible for the care of their children.  If parents are unable to assume 
custody, courts and ancillary services must make every effort to find appropriate, 
permanent homes so that no child languished needlessly in the custody of the state. 

Initiatives for Agenda 1-A Abused and Neglected Children 

Process child abuse and neglect cases in a fair and timely manner to ensure 
children have safe, nurturing, and permanent homes while protecting the rights of 
all parties. 

$ Continue implementation of Model Court statewide. 

$ Encourage public and private agencies to increase efforts to recruit foster homes for 
children in need. 

$ Encourage public and private agencies to increase efforts to recruit adoptive families 
and expedite the certification process for children available for adoption. 

$ Provide continuing education to the judiciary on the impact of child abuse and neglect 
on children and families. 
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AGENDA 1:  PROTECTING CHILDREN, FAMILIES & COMMUNITIES 

1-B Victims of Domestic Violence 

Domestic violence affects thousands of Arizona citizens each year.  Courts and 
probation departments observe the real impact such violence has, not only on victims 
of abuse, but also on children who live with and witness violence in their own homes.  
It is important for judges and judicial staff to be knowledgeable and posses the skills 
necessary to process domestic violence cases swiftly and appropriately when victims of 
abuse seek court protection. 

Initiatives for Agenda 1-B Victims of Domestic Violence 

Develop and implement best practices and procedures to address domestic 
violence effectively and to reduce its impact on children and families. 

$ Expand probation services to the limited jurisdiction courts for domestic violence 
cases, including the creation of specialized caseloads where appropriate, to ensure 
offender compliance with court orders. 

$ Expand the electronic centralized registry to include orders of protection from all 
courts. 

$ Provide continuing education to the judiciary concerning the seriousness of domestic 
violence, the cycle of abuse, and its impact on families, particularly children. 

$ Assist in educating the public on domestic violence and the availability of services for 
those affected by domestic violence. 

1-C Vulnerable Persons 

As the population of our state continues to increase and age, courts are often called 
upon to appoint fiduciaries, licensed by the court, to aid those in need of assistance in 
managing their personal and financial affairs due to age or other infirmity.  Courts 
must ensure, through effective oversight, policies, and training that fiduciaries act in 
the best interests of those they serve and are held accountable for performing their 
duties properly. 

Initiatives for Agenda 1-C Vulnerable Persons 

Implement the re-engineering of probate case management statewide to ensure 
protection of elderly, mentally incapacitated, and other vulnerable persons. 

$ Develop procedures to screen and monitor fiduciaries. 

$ Develop uniform procedures to audit the accounting practices of fiduciaries. 

$ Develop statewide automated case processing and uniform case management systems 
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AGENDA 1:  PROTECTING CHILDREN, FAMILIES & COMMUNITIES 

for probate cases. 

$ Provide continuing education to the judiciary on the effective oversight of probate 
cases. 

1-D Probation Supervision 

Persons who violate the laws of this state must be held accountable.  Courts determine 
the appropriate punishment for these individuals within the requirements of existing 
laws in order to deter crime and protect the public.  If the court determines probation to 
be the most appropriate action, it must ensure that the offender is not only held 
accountable, but is offered rehabilitative services designed to reduce or eliminate future 
criminal activity.  Those offenders with histories of substance abuse or mental illness 
present a unique challenge, and innovative approaches must be considered, such as 
drug courts and family courts, to reduce offender recidivism and promote public safety. 

Initiatives for Agenda 1-D Probation Supervision 

Provide a balanced approach to probation that focuses on holding probationers 
accountable, keeping communities safe, and providing treatment and 
rehabilitation services to offenders. 

$ Enhance efforts to collect restitution and fees from probationers. 

$ Require that probationers complete all conditions of probation, including community 
service hours. 

$ Provide probation services to the limited jurisdiction courts for those convicted of sex 
offenses and DUI offenses. 

$ Ensure the provision of treatment services for mentally ill offenders. 

Develop innovative, effective methods to assist substance abusing offenders, 
including the continued expansion of drug courts, to prevent additional contact 
with the justice system and ensure community safety. 

$ Ensure offenders are appropriately screened for needs and risk to the community and 
that appropriate services are provided. 

$ Expand drug/alcohol treatment programs for probationers. 

$ Provide judicial education on the management and supervision of substance abusing 
offenders. 

$ Make greater use of drug courts and treatment in reducing substance abuse and 
recidivism in the justice system. 
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AGENDA 1:  PROTECTING CHILDREN, FAMILIES & COMMUNITIES 

Develop and implement a comprehensive officer safety program in order to 
ensure the safety of officers and staff, thereby enhancing the effectiveness of 
probation in protecting the community. 

$ Establish, implement, and monitor statewide policies concerning officer safety, 
utilizing the continuum of force model, up to and including the provision of firearms to 
officers. 

$ Ensure that on-going safety training is provided to probation personnel. 

$ Advocate for resources necessary to provide training and safety equipment to probation 
personnel. 

 

AGENDA 2:  PROVIDING ACCESS TO SWIFT, FAIR JUSTICE 

2-A Fairness in the Judicial System 

The judiciary aspires to a fair and impartial justice system.  The court community 
should strive to reflect the diversity of the public it serves at all levels and have open 
dialogue with all groups in order to increase respect and understanding between courts 
and the public they serve. 

Initiatives for Agenda 2-A Fairness in the Judicial System 

Continue to strive for a justice system in Arizona which is free from actual or 
perceived racial, ethnic, gender, or economic bias. 

$ Enhance communication between courts and minority communities. 

$ Provide continuing education of the judiciary on issues of cultural and racial diversity. 

$ Endeavor to increase the diversity of the judiciary at all levels to reflect the 
communities it serves while maintaining the highest level of judicial qualifications. 

$ Continue efforts to address the over-representation of minority youth in the justice the 
ABuilding Blocks@ initiative. 

2-B Victims= Rights 

For those directly impacted by crime, negotiating the criminal justice system may be a 
source of frustration.  Courts must be responsive to the needs of victims while 
protecting the constitutional rights of both the accused and the victim.  Courts must 
ensure victims have the opportunity to exercise rights granted to them.  Additionally, 
the victims deserve to be treated with respect by all entities in the criminal justice 
system. 
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AGENDA 2:  PROVIDING ACCESS TO SWIFT, FAIR JUSTICE 

Initiatives for Agenda 2-B Victims= Rights 

Ensure that the rights afforded victims of crime are enforced and that victims are 
informed and treated with dignity and respect. 

$ Work in cooperation with law enforcement, prosecutorial agencies, defense counsel, 
and victims to ensure compliance with victims= rights provisions. 

$ Provide continuing education of the judiciary on the rights and appropriate treatment 
of victims. 

$ Educate victims on their rights as well as the responsibilities of prosecutorial 
agencies and the courts. 

2-C Self-Represented Litigants 

For too many people the cost of legal representation has become prohibitive, as 
evidenced by the ever increasing number of self-represented litigants appearing before 
the courts.  In order to ensure that citizens have meaningful access and an opportunity 
to be heard, Arizona courts have and will continue to develop methods to provide 
assistance to litigants so that no one is denied justice solely because they do not have 
the benefit of counsel. 

Initiatives for Agenda 2-C Self-Represented Litigants 

Develop and implement effective ways to assist self-represented litigants. 

$ Partner with the State Bar to examine effective ways to provide legal assistance to pro 
se litigants. 

$ Implement a public access line to provide general court related information to the 
public. 

$ Encourage the establishment of legal advice hotlines for domestic violence, domestic 
relations, and juvenile matters. 

$ Expand the judicial department=s self-service center web site to include additional 
forms, instructions, and other information helpful to those who must appear in the 
limited jurisdiction and superior courts. 

$ Simplify forms and procedures. 

$ Encourage the establishment of self-service centers in courts and encourage the 
expansion of pro-bono legal representation by members of the State Bar. 
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AGENDA 2:  PROVIDING ACCESS TO SWIFT, FAIR JUSTICE 

2-D User-Friendly Courts 

To enhance public trust and confidence in the judiciary, courts must be truly accessible 
to those whom they serve.  As the age and diversity of Arizona=s population increases, 
courts must address the need for more language interpreters, assistance for the speech 
or hearing impaired, and the public=s growing expectation of assistance in the area of 
self-representation.  Public expectations concerning the timely resolution of disputes, 
particularly in divorce and child custody proceedings, continue to challenge courts.  
The continuing development of efficient case processing and management systems is 
designed to ensure the resolution of disputes in a fair and timely manner, thereby 
strengthening public confidence in the courts. 

Initiatives for Agenda 2-D User-Friendly Courts 

Provide an opportunity for those who appear before the courts to participate 
effectively without inconvenience. 

$ Implement programs to ensure the availability of qualified language interpreters for 
non-English speaking litigants. 

$ Implement programs to assist speech or hearing-impaired litigants. 

$ Maintain court facilities that are safe, accessible, and convenient to use. 

$ Enhance public access and usability of information available on-line through the 
expansion of the Judicial Branch web site and by looking for opportunities to partner 
with the Executive Branch to utilize its web portal, AArizona @ Your Service,@ to 
increase the public=s ability to conduct business with the courts. 

$ Provide customer service training for judges and judicial staff. 

Encourage the development of case management systems that reflect best 
practices in order to resolve disputes in a prompt, fair, and cost-effective manner. 

$ Assist the courts in the development and implementation of best practices for efficient 
case processing. 

$ Encourage the elimination of duplicative local rules and encourage the consistent 
application of statewide rules of procedure. 

$ Enhance the use of technology within courts to process cases in an efficient manner, 
including the development of an electronic document management system. 

$ Develop innovative ways in which to use alternative dispute resolution methods to 
achieve more mutually satisfying results and to expedite case dispositions. 
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AGENDA 2:  PROVIDING ACCESS TO SWIFT, FAIR JUSTICE 

2-E Continuous Improvement 

To better serve the public, courts must continuously examine innovative ways to 
resolve disputes in a fair, timely, and cost-effective manner.  Litigants should not be 
forced to wait in limbo for resolution of such issues as the custody of their children, 
their financial future, or their very freedom.  While traditional adversarial methods of 
dispute resolution may be appropriate for many cases, it is time to examine better and 
more cost-effective methods. 

Courts of limited jurisdiction, where more than 95 percent of all litigants find 
themselves, must not be left behind as the judiciary moves forward.  Demands placed 
upon these courts, particularly justice courts, have significantly increased over the 
years.  In order to meet current demand and ensure public trust and confidence, in the 
judiciary, Arizona courts will continue to expand case re-engineering efforts at all 
levels. 

Initiatives for Agenda 2-E Continuous Improvement 

Develop and implement a plan to enhance the operations of limited jurisdiction 
courts, with particular emphasis on the justice courts. 

$ Increase qualifications and provide legal assistance to justices of the peace and their 
staff as needed. 

$ Enhance educational opportunities for justices of the peace and require demonstrated 
proficiency in areas of law common in cases handled in justice courts to ensure 
appropriate and consistent decision making. 

$ Encourage the upgrade of court facilities to better serve the public and provide 
adequate space for court staff and records. 

$ Centralize the processing of civil and criminal traffic tickets to ensure standardized 
processing and enhanced collection of fines. 

$ Ensure accountability through prompt resolution of complaints of misconduct. 

Work toward re-engineering domestic relations case processing to eliminate, in 
the vase majority of cases, the adversarial nature of divorce and provide prompt, 
fair, and more cost-effective methods to resolve divorce and child custody 
matters. 

$ Create a task force to study domestic relations practices and alternatives to the 
adversarial process. 
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AGENDA 2:  PROVIDING ACCESS TO SWIFT, FAIR JUSTICE 

Explore opportunities for the re-engineering of civil case processing to ensure 
cases are resolved in a prompt, fair, cost-effective method. 

$ Conduct a thorough study evaluating the proposed use of complex litigation/business 
courts. 

Continue the re-engineering of criminal case processing to ensure expeditious 
resolution fairly and timely. 

$ Dispose of 90% of felony cases within 100 days and 99% of cases within 180 days 
(Fill the Gap) and, as necessary, achieve funding to meet these goals. 

$ Develop and implement integrated justice information systems to enhance the 
efficiency and accuracy of data transferred to and received from other 
governmental entities. 

Review the process of keeping the court record to determine the most appropriate 
and cost-effective method to preserve the integrity of judicial proceedings and 
effectively utilize valuable court reporter resources. 

$ Establish a committee to review current court rules and develop new rules, as 
needed, governing how to best maintain the record of court proceedings. 

 
 

AGENDA 3:  CONNECTING WITH THE COMMUNITY 

Initiatives for Agenda 3 

Communicate effectively with communities we serve to ensure continuous 
improvement of the court in its service to the community. 

$ Conduct citizen summits in various locations to gather input from the general public, 
court users, and minority communities. 

$ Keep the public informed of court activities and initiatives through the use of the 
Judicial Branch web site and other means of outreach. 

$ Foster a continuing relationship with the legislature through the AView from the 
Bench@ programs which pair legislators with judges for purposes of enhancing mutual 
respect for their respective roles. 

$ Establish local citizen advisory boards in each county to provide input on court 
operations. 
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AGENDA 3:  CONNECTING WITH THE COMMUNITY 

$ Conduct customer service surveys for continuous feedback from court users. 

Develop educational programs and initiatives to improve the public=s 
understanding of the role and functioning of the court. 

$ Partner with the State Bar Foundation to expand educational programs within schools, 
such as AWe the People,@ to foster a greater understanding of the role of the court in a 
constitutional system of government. 

$ Develop and implement opportunities for young people to observe courts in action and 
continue partnering with the State Bar to maintain and expand the ALaw for Kids@ web 
site. 

$ Assist the public in developing a greater understanding of the functioning and role of 
the Supreme Court by conducting oral arguments and town halls in communities 
around the state. 

Develop and implement a jury selection and management system which provides 
a convenient, respectful, and meaningful experience for jurors. 

$ Implement one day/one trial statewide. 

$ Expand resource lists used to create jury pools. 

$ Develop juror appreciation programs. 

$ Create juror exit surveys to obtain juror input. 

$ Increase juror compensation. 

$ Implement systems to promote compliance with the requirement to appear for jury 
duty. 

$ Develop jury management software, including systems to assist jurors in 
scheduling jury service. 

$ Educate the public on the importance of jury duty in order to secure the attendance 
of those summoned for service. 
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AGENDA 4:  BEING ACCOUNTABLE 

Initiatives for Agenda 4 

Recruit and retain a professional, well-trained, customer service oriented 
workforce to better serve the needs of the public. 

$ Advocate for competitive salaries and benefits for all court employees, including 
probation officers, judicial staff, and judicial officers. 

$ Advocate improved retirement benefits, including the ADeferred Retirement Option 
Program,@ to encourage the retention of experienced employees who would otherwise 
retire from state service. 

$ Enhance training and career opportunities to increase the knowledge and 
professionalism of staff. 

$ Update and enhance the judicial education programs to require comprehensive, 
meaningful training of judges, judicial staff, and probation officers. 

Keep the executive and legislative branches of government, as well as the public, 
informed of court operations, programs, and initiatives. 

$ Deliver an annual State of the Judiciary Address. 

$ Publish an annual report. 

$ Publish the court=s strategic agenda. 

The Arizona Judicial Council will continue to assist the Chief Justice in the 
development, review and implementation of the Strategic Agenda of the 
judiciary. 

$ Continue to encourage local courts to engage in setting strategic goals consistent with 
those established by the Judicial Branch Strategic Agenda. 

$ Continue strategic planning by committees and commissions of the Arizona Judicial 
Council. 

Increase efforts to ensure that court facilities and all who work within or visit the 
courts are kept safe from physical harm. 

$ Make recommendations on steps necessary to provide appropriate security to protect 
court facilities, personnel, and computer systems from intentionally inflicted harm or 
destruction. 
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AGENDA 5:  SERVING THE PUBLIC BY IMPROVING THE LEGAL PROFESSION 

Initiatives for Agenda 5 

Work in partnership with the State Bar and other entities to examine ways in 
which the legal profession can best serve the public and the justice system as 
officers of the court. 

$ Work with the Conference of Chief Justices and the National Association of Law 
School Deans to examine fundamental concepts concerning the legal profession being 
presented in law schools. 

Continue to improve the attorney discipline process to ensure the efficient, timely, 
and fair resolution of client complaints. 

$ Meet time frames established by the Supreme Court for processing complaints. 

$ Provide complainants timely notice and an opportunity to be heard before final 
disposition of complaints. 

$ Provide easily accessible information to the public relating to disciplinary actions 
taken against attorneys in order to protect the public. 

Ensure the client protection fund is financially solvent in order to reimburse 
losses caused by the dishonest conduct of attorneys admitted and licensed to 
practice in Arizona, occurring in the course of the attorney-client or a fiduciary 
relationship between the attorney and the claimant. 



Information Technology Strategic Plan: 2005-2007 - 22 - 

C.2. Local Court and Local Agency Strategic Initiatives 
 

LOCAL COURT AND AGENCY STRATEGIC INITIATIVES 

 

Clerk of the Superior Court 

Reduce reliance on using paper documents when conducting court business. 

• Implement Phase II of the Electronic Document Imaging/Microfilm System. 

• Continue with the enhancement of electronic viewing system for accessibility 
of court documents to the courts, judicial staff, other justice agencies and the 
public. 

• Implement software to provide the capability for electronic filing. 

• Implement the electronic transmission of cases to the Court of Appeals, 
Division II. 

Develop open communications and share information with other justice agencies. 

• Contribute to the implementation of the Pinal County Criminal Justice 
Integration  Project. 

• Contribute to the implementation of Criminal Case Disposition Processing. 

Increase productivity and satisfaction of employees with the deployment of modern 
automation. 

• Implement an electronic File Tracking System. 

• Develop and implement an Exhibit Tracking and Release System. 

• Upgrade the existing Case Management System. 

• Participate in the selection process for the new State-wide case management 
system. 

Modernize the infrastructure and automation in the Clerk’s Office. 

• Implement equipment lifecycle planning and tracking system. 

• Enhance the infrastructure within the Court system. 
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LOCAL COURT AND AGENCY STRATEGIC INITIATIVES 

• Research and upgrade software, including the obtaining and implementing of 
software to provide the necessary processing function unattainable through the 
AZTEC system. 

Provide increase public and attorney access to court information. 

• Enhance utilization of web technology through the Pinal Court and State of 
Arizona web sites. 

• Provide public electronic viewing of court files and documents. 

• Develop public access to child support payment information and victim 
restitution information through Interactive Voice IVR Technology. 

• Develop juror access via interactive web integration with the Jury Plus Next 
Generation System. 

Superior Court 

• Implement fully functional e-courtroom in the Pinal County Justice Center. 

• Implement audio/video recording in courtrooms. 

Justice of the Peace and Municipal Courts 

• Standardize the media for recording of court hearings. 

• Enhance video conference through the courts in Pinal County. 
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D.  INFORMATION TECHNOLOGY STRATEGIC INITIATIVES 
 
This section outlines the statewide and local courts' strategic technology initiatives including 
those sponsored by local funding authorities.  It identifies how the IT initiatives align with the 
local courts= and local funding agencies business-oriented strategic initiatives.  It also 
demonstrates the courts' strategic alignment with the statewide technology strategic initiatives in 
the Arizona Judicial Department Information Technology Strategic Plan. 
 
 
The county's courts are participating in several statewide information technology initiatives.  
The Commission on Technology has identified  
 
$  information technology strategic initiatives 
$  strategic projects  
 
that support the agenda and strategic initiatives of Justice for a Better Arizona: A Strategic 
Agenda for Arizona's Courts 2002-2005. They set technology direction for the Judiciary and for 
the Information Technology Division of the Administrative Office of the Courts, which staffs 
and supports many statewide projects. Therefore, the courts both support and rely on these 
statewide initiatives to address the courts' automation needs.  The statewide IT strategic 
initiatives are listed below. 
 
In addition, local court and local funding agency technology initiatives are identified where they 
are impacting the local court operations and technology planning. 
 
D.1. Judicial Branch Technology Initiatives 

 

STATEWIDE INFORMATION TECHNOLOGY INITIATIVES 

Promote a systemic thinking approach to technological solutions. 

As the Judiciary addresses systems such as jury, on-line courtrooms and justice 
integration, it must take a systemic approach. Otherwise, the Judiciary is in 
danger of either not meeting the demand or building unique solutions for every 
problem or commitment, increasing both cost and complexity.  The solution is 
to: 

$ Acknowledge interdependence as a guiding principle for Judicial planning. 

$ Study, document and then automate the judicial system supply chain in a 
uniform manner. 

$ Build an infrastructure for integration of information among courts and 
between courts and other agencies 
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STATEWIDE INFORMATION TECHNOLOGY INITIATIVES 

$ Identify a Abest practices@ approach to judicial business processes; then 
document and automate them. 

Build the infrastructure (including the network, centralized help desk, field 
support, training and distributed systems management capabilities), processes 
and procedures to support statewide court automation. 

The Judiciary has been deploying and supporting automation statewide since 
1990. A sophisticated and extensive infrastructure is required to support this 
effort. Most important to communication and coordination is a network 
connecting courts to one another and to the Supreme Court. A centralized 
support center function provides assistance to users of JOLTS, AZTEC and 
adult probation programs.  A centralized field support function provides 
desktop hardware and software support.  A training group provides statewide 
training for a group of local field trainers as well as direct to users through 
classroom and interactive Web delivery. 

Local: The Clerk of the Superior Court, Justice Courts and Municipal Courts in 
Pinal County use the statewide case management system provided by AOC to 
perform automated records management.  The Clerk of the Superior Court also 
uses the ATLAS Child Support system provided by the Department of 
Economic Security.  The Juvenile Probation Department uses the JOLTS 
system provided by AOC and has access to the AZTEC and imaging systems of 
the Clerk of the Superior Court.  Application access is provided through the 
Arizona Judicial Information Network (AJIN) which is a centralized statewide 
IT function.  We depend on local support for problem identification and 
resolution and then work closely with the AOC’s help desk, field support, 
systems administrators, network management, database administrators, and 
project managers to provide timely resolution.  The clerk of the Superior Court 
has implemented the MEEDS minute entry system and an EDMS systems both 
of which interface with AZTEC and are support by the Clerk of the Superior 
Court IT staff.  

Provide security and disaster recovery policies, procedures and technology to 
protect statewide court technology-related assets. 

With the creation of AJIN, the deployment of the JOLTS juvenile tracking 
system and the ACAP case and cash management system with a client server 
architecture, the Judicial Department accepted the major responsibility of 
safeguarding the data and infrastructure on which courts statewide rely.  

Local: The Clerk of the Superior Court provides local “application (minute 
entry, jury, microfilm and EDMS) and data (file storage)” backups for the 
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STATEWIDE INFORMATION TECHNOLOGY INITIATIVES 

Superior Court.  However, we are still dependent on AOC as are all the courts 
within Pinal County for the recovery of AZTEC information. 

Acquire, install and support software and hardware to facilitate court 
communications. 

Internet access and email are indispensable to communications. Internet 
technologies and protocols have permeated current technologies. The Judiciary 
is leveraging these technologies by using them to facilitate communications 
among court employees and with the public. 

 

Local: The majority of the Clerk of the Superior Court, Superior Court staff, 
Justice Courts and Municipal Courts utilize AJIN for e-mail, Internet and AOC 
intranet communications.  The Clerk of the Superior Court’s IT staff have 
created and maintain a Clerk of the Superior Court intranet web site.  The AOC 
has installed a second T-1 line to the Superior Court to speed up 
communications. 

Complete and enhance statewide automation development, implementation, 
enhancement and consolidation efforts. 

Several statewide automation projects are underway and being developed, 
implemented and supported with centralized resources, often in partnership 
with local court and technology staffs.  AZTEC, JOLTS, and APETS 
development are the major such projects. 

 

Local:  The Clerk of the Superior Court participates in statewide users’ group, 
CACC and TAC committees, Clerk’s Standardization Committee to provide 
direction and prioritization for development and enhancement of statewide 
automation application.  The implementation of the PAM module, the MEEDS 
minute entry distribution system and the EDMS system are the specific focus of 
the Clerk of the Superior Court, along with extensive participation in the 
business process standardization for the Superior Court. 
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STATEWIDE INFORMATION TECHNOLOGY INITIATIVES 

Improve data exchange and communications with the public and outside agencies. 

There are both statewide and local efforts towards justice integration.  Further, 
the judiciary is providing public access to court information through the central 
repository project.  Preparations for such data sharing include building a 
messaging middleware infrastructure, and performing data quality reviews and 
work flow analysis to assure the most efficient and effective processing for 
timely and accurate data. 

 

Local: The Clerk of the Superior Court supports all efforts towards justice 
integration.  The Clerk, Superior Court, Justice Courts and many Municipal 
Courts are greatly concerned about the amount of effort required to repair data 
in the existing case management system to satisfy the requirements of the data 
warehouse project.  Preparations include data quality reviews and work flow 
analysis to assure the most efficient and effective processing for timely and 
accurate data.  The Clerk of the Superior Court is currently participating in an 
integration project with the Pinal County Attorney’s Office and the Pinal 
County Sheriff’s Office to provide the electronic flow of arrest/booking 
information from one entity to another without redundant data input.  These 
entities are being assisted by the Pinal County Management Information 
Systems Department and utilizing grant funding for ACJC.  The Clerk’s Office 
and the County Attorney’s Office is also pursuing an exchange of scheduling 
information without redundant data input (extraction from the MEEDS system 
in a XML format for import into the Damion case management system.  

Provide solutions for the courts' records storage challenges. 

Courts await funding for imaging, electronic filing, and electronic document 
management solutions as well as assistance in developing standards and 
guidelines in the use of such systems.  

 

Local: The Clerk of the Superior Court used the result of the AOC Electronic 
Document Management study to develop an implementation plan for imaging, 
justice integration, electronic document management and electronic filing and 
has successfully completed Phase I of the EDMS project. 
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D.2. Local Court and Local Agency Technology Initiatives 
 

LOCAL INFORMATION TECHNOLOGY INITIATIVES 

Local:  Reduce requirements for case file movement. 

 

The Clerk of the Superior Court has identified two major areas that can be improved by the 
implementation of the EDMS system.  The first is by making the court documents available on-
line to reduce the requirement to move the paper file from one location to another.  The Clerk 
of the Superior Court has placed AZTEC computers in Juvenile and Adult Probation 
Departments, Court Administration, Conciliation Court.  This provides these entities with the 
ability to view all imaged court documents within the Superior Court.  In 2004 it is proposed to 
expand this ability to the County Attorney’s Office and the Sheriff’s Department.  The second 
is through on-line retention of documents with computer output to microfilm capability which 
will allow for a more timely destruction of hardcopy records. 

 

Local:  Implement a File Tracking System 

 

The Clerk of the Superior Court is in the process of implementing a File Tracking System 
which will provide locator information in electronic format.  The system will be provided to all 
judicial and clerk staff. 

 

Local:  Reduce the redundancy of various judicial departments entering the same data into 
their individual case management systems. 

 

The Clerk of the Superior Court and the County Attorney have joined together to integrate the 
Clerk’s MEEDS minute entry system to provide both entities with extraction of 
calendar/scheduling information from minute entries which will provide direct input into the 
County Attorney’s Damion case management system and the AZTEC case management 
system.  The Clerk of the Superior Court, the County Attorney and the Sheriff’s Department 
with the assistance of the Pinal Count IT Department is implementing an integration project 
which will allow arrest/booking information to flow from the booking agency, to the county 
attorney’s case management system, to the Clerk of the Superior Court’s case management 
system. 
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With the creation of AJIN, the deployment of the JOLTS juvenile tracking system and the 
ACAP case and cash management system with a client server architecture, the Judicial 
Department accepted the major responsibility of safeguarding the data and infrastructure on 
which courts statewide rely.  
 
Local:  The Clerk of the Superior Court provides local “application (minute entry, jury, 
microfilm and EDMS) and data (file storage)” backups for the Superior Court.  However, we 
are still dependent on AOC as are all the courts within Pinal County for the recovery of 
AZTEC information.  

 
 
Acquire, install and support software and hardware to facilitate court communications. 
 

Internet access and email are indispensable to communications. Internet technologies and 
protocols have permeated current technologies. The Judiciary is leveraging these 
technologies by using them to facilitate communications among court employees and with 
the public. 
 
Local:  The majority of the Clerk of the Superior Court, Superior Court staff, Justice Courts 
and Municipal Courts utilize AJIN for e-mail, Internet and AOC intranet communications.  
The AOC has installed a second T-1 line to the Superior Court to speed up communications. 

 
 
Complete and enhance statewide automation development, implementation, enhancement and 
consolidation efforts. 
 

Several statewide automation projects are underway and being developed, implemented and 
supported with centralized resources, often in partnership with local court and technology 
staffs.  AZTEC, JOLTS, and APETS development are the major such projects. 
 
Local:  The Clerk of the Superior Court participates in statewide users’ group to provide 
direction and prioritization for development and enhancement of statewide automation 
applications.  The implementation of the PAM module, the MEEDS minute entry distribution 
system and the EDMS system are the specific focus of the Clerk of the Superior Court, along 
with extensive participation in the business process standardization for the Superior Court. 
 

 
Improve data exchange and communications with the public and outside agencies. 
 

There are both statewide and local efforts towards justice integration.  Further, the judiciary 
is providing public access to court information through the central repository project.  
Preparations for such data sharing include building a messaging middleware infrastructure, 
and performing data quality reviews and work flow analysis to assure the most efficient and 
effective processing for timely and accurate data. 
 
Local:  The Clerk of the Superior Court supports all efforts towards justice integration.  The 
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clerk, Superior Courts, Justice Courts and many Municipal Courts are greatly concerned 
about the amount of effort required to repair the data in the existing case management system 
to satisfy the requirements of the data warehouse project.  Preparations include data quality 
reviews and work flow analysis to assure the most efficient and effective processing for 
timely and accurate data.  The Clerk of the Superior Court is currently participating in an 
integration project with the Pinal County Attorney’s Office and the Pinal County Sheriff’s 
Office to provide the flow of arrest information from one entity to another without redundant 
data input.  These entities are also pursuing an integration from the Clerk’s office to the 
County Attorney’s Office to provide scheduling information without redundant data input ( 
extraction from the MEEDS system in a XML format). 

 
Provide solutions for the courts' records storage challenges. 
 

Courts await  funding for imaging, electronic filing, and electronic document management 
solutions as well as assistance in developing standards and guidelines in the use of such 
systems. 
 
Local:  The Clerk of the Superior Court used the result of the AOC electronic Document 
Management study to develop a 3 year implementation plan for imaging, justice integration, 
electronic document management and electronic filing and has just completed Phase I of the 
EDMS project. 
 

____________________________________________________________________________  
Reduce requirements for case file movement. 
 

The Clerk of the Superior Court has identified two major areas that can be improved by the 
implementation of the EDMS system.  The first is by making the documents available on-line 
to reduce the requirement to move the paper file.  The Clerk of the Superior Court has placed 
AZTEC computer in Juvenile and Adult Probation and provided the software necessary for 
these entities to view all imaged documents within the Superior Court.  The second is through 
on-line retention of documents with computer output to microfilm capability which will allow 
for a more timely destruction of hardcopy records. 
 

_____________________________________________________________________________  
Reduce the redundancy of various judicial departments entering the same data into their 
individual case management systems. 
 

The Clerk of the Superior Court, and the County Attorney have joined together to integrate 
the Clerk’s MEEDS minute entry system to provide both entities with extraction of calendar 
information from minute entries which will all direct input into the County Attorney’s 
Damion case management system.  The Clerk of the Superior Court, the County Attorney and 
the Sheriff’s Department, with the assistance of Pinal County IT Department are beginning an 
integration project which would allow arrest information to flow from the booking agency, to 
the county attorney’s office case management system, to the Clerk of the Superior Court’s 
case management system. 
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E.  FISCAL YEAR 2004 ACCOMPLISHMENTS 
 
This section lists the accomplishments of the county's courts in information technology projects 
fiscal year 2004.  
 

 

STRATEGIC 
PROJECT  

(State or Local) 

PROGRAM / 
PROJECT 

DESCRIPTION ACCOMPLISHMEN
T 

ACAP AZTEC 
Software 
Development 
(State) 

Arizona Court 
Automation Project 

Enhancement and 
modifications, as 
needed, to the 
ACAP case and 
cash management 
system. 

The Clerk of the 
Superior Court 
personnel have 
participated in 
user group 
meetings to 
identify 
application 
enhancements and 
standardization of 
the Superior 
Court business 
process.  
Personnel of the 
Clerk of the 
Superior Court 
are members of 
CACC and TAC 

ACAP AZTEC 
Software 
Development 
(State) 

AZTEC module 
implementations 

This is the statewide 
case and cash 
management 
system, made up of 
several modules, 
used by over 145 
AZ courts.   

Implemented 
AZTEC version 
1.0. 

Participated in the 
user groups 
defining the 
financial 
processing 
module 
requirements. 

 

Implemented the 
calendaring 
module in Clerk 
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of the Superior 
Court’s Office, 
implemented the 
PAM module and 
served as the pilot 
Superior Court 
for AZTEC 1.0. 

Automation 
Training and 
Support (S) 

Field Trainer 
Program 

This is a project to 
bring at least one 
AZTEC training 
specialist on-site 
field in each county.  
Funding for an FTE 
is shared between 
state and local 
courts. 

The Clerk of the 
Superior Court 
solely funds a 
local field trainer 
for the Superior 
Courts.  Pinal 
County Court 
Administration 
has just employed 
a field trainer who 
will primarily be 
utilized by the 
Justice and 
Municipal Courts 
and will work 
closely with the 
Field trainer 
assigned to the 
Clerk of the 
Superior Court.  
The Pinal County 
Clerk of the 
Superior Court 
does not use the 
statewide event 
codes and this 
type of split 
division of field 
trainer duties will 
be very efficient.  
The continued 
operation of both 
Field Trainers 
Program.   has 
resulted in a 
significant 
increase in 
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training hours and 
number of staff 
trained, 
improving data 
quality, standard 
procedures and 
job satisfaction. 

Central Repository 
(S) 

Court Order of 
Protection Registry  

The Order of 
Protection Registry 
in the courts' 
Central Repository 
provides a single 
judicial source for 
law enforcement of 
court-issued Orders 
of Protection. 

Improved 
processes for 
providing Order 
of Protection 
Repository data 
entry to AZTEC 
and the Central 
Repository.   

Interactive Jury (S) Jury Education and 
Information 
Program 

This is an effort to 
provide potential 
jurors with more 
information 
regarding their call 
to service.  

Researching the 
implementation of 
placing juror 
information on 
web site with 
interactive 
capability. 

Currently 
implement Jury 
Plus Next 
Generation. 

 

Participating in 
the statewide 
Committee to 
Study Jury 
Practices and 
Procedures.  

 

Justice Integration 
Project (S) 

Electronic Criminal 
Disposition 
Reporitng 

This is a project to 
electronically report 
to Department of 
Public Safety the 

Awaiting 
Implementation 
of the  electronic 
criminal history 
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dispositions on 
criminal cases.  

disposition 
reporting to DPS. 

Justice Integration 
Project (L) 

County Integration 
Project 

This is an effort to 
increase both 
cooperation and 
automated 
communication 
among justice 
agencies. 

Worked with 
committee of 
local justice 
agencies to define 
integration needs 
and priorities. 

Pinal County 
received a grant 
from ACJC for a 
county-wide 
integration 
project.  The 
Sheriff’s Spillman 
system, the 
County 
Attorney’s 
Damion system 
and the Clerk of 
the Superior 
Court’s AZTEC 
system will be 
involved. 

Justice Integration 
Project (S) 

JOLTS query via 
ACJIS 

This program 
provides access to 
juvenile data to law 
enforcement via the 
Arizona Criminal 
Justice Information 
System. 

Providing JOLTS 
information to 
DPS. 

Public Access to 
Data (S) 

Court Web Site This is a local web 
site providing 
information on the 
local court(s) 
containing a variety 
of information of 
interest to the 
public. 

Implemented and 
enhanced a local 
court web site. 
Have included 
such things as 
contact 
information and 
court calendar 
information.  This 
web site also 
provides the 
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employees of the 
Clerk of the 
Superior Court 
with electronic 
access to 
telephone listings, 
important events 
and bulletins. 

Public Access to 
Data (L)  

Web-Based Public 
Access to Court 
Case Information 
via Central 
Repository 

This is a new web 
site that contains the 
court case 
information from 
135 of Arizona's 
180 courts.  A 
search by name or 
case number yields 
case detail on 
parties, charges, 
dispositions and 
events. 

Continue to 
participate in the 
Public Access to 
Court Cases from 
county's courts.  
Provided a public 
access terminal 
for public use at 
the Clerk’s 
Office. 

Video Conferencing 
(L) 

Video Conferencing This is an effort to 
acquire and use 
video conferencing 
to reduce travel. 
Implementation in 
courts for 
arraignments and 
initial appearances 
is the goal. 

Implemented a 
video 
conferencing 
system between 
the Pinal County 
Jail and the 
Superior and 
some Justice 
Courts for Initial 
Appearance and 
Arraignments.  
This video system 
is also used for 
Mental health 
Hearing from 
provider hospitals 
outside of Pinal 
County.  All the 
Initial 
Appearance, 
Arraignment and 
Mental Health 
hearing in the 
Superior Court 
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are now held via 
video 
conferencing 
which has saves 
resources and 
travel costs as 
well as increasing 
public safety by 
reducing prisoner 
transport. 

Digital Audio and 
Video Courtroom 
Recording 

Digital Court 
Records 

This is an effort to 
use audio and video 
to record court 
proceedings. 

The Pinal County 
Clerk of the 
Superior Court 
uses FTR Gold as 
a substitute for 
the shorthand 
requirement for 
courtroom clerks.  
Various Justice of 
the Peace Court 
are utilizing FTR 
Gold for the 
recording of the 
court hearings. 
i.e.  Casa Grande 
Justice Court. 

MEEDS (L) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The MEEDS project 
is a hybrid of the 
Maricopa County 
system.  The Clerk 
of the Superior 
Court has 
eliminated the 
screen scraping 
interface and 
utilizes and extracts 
data from AZTEC.  
The MEEDS project 
also provides for the 
automatic docketing 
of minute entries by 
event code.  This 
system also 
interfaces with the 

All minute entries 
in Pinal County 
are now produced 
using the MEEDS 
minute entry 
system. 
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Clerk’s EDMS 
system and retrieval 
of the image of the 
minute entry is 
obtained through 
the AZTEC 
Register of Actions. 

 

__ 

 

 

 

 

 

 

EDMS (L) Electronic 
Document 
Management 
System 

The EDMS project 
provides for the 
scanning, imaging 
and electronic 
storage of all court 
documents received 
by the Clerk of the 
Superior Court.  
The application also 
provides for 
integration of the 
captured image into 
the AZTEC case 
management 
system for viewing 
as designated by the 
Clerk of the 
Superior Court.  
This project also 
allowed for the 
capture of all 
minute entry 
images which are 
produced in 
MEEDS through an 
electronic interface 
which does not 
require human 
intervention. 
 

The Clerk of the 
Superior Court 
has just 
completed the 
first year of this 
project and 
imaged 
approximately 
700,000 pages of  
court documents. 
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FTR Gold (L) For the Record 
Recording System 

This application is 
being used for the 
capture of court 
proceedings in 
audio form to allow 
for the employ of a 
courtroom clerk 
who does not 
possess shorthand 
skills.  This 
application is 
currently 
permanently 
installed in the 
Family Law 
Commissioner’s 
courtroom and one 
(1) portable unit is 
used where needed.  
This application 
will also be 
permanently 
installed in three (3) 
courtroom at the 
new Pinal County 
Justice Center and 
another two(2) 
portable units have 
been purchased. 

The Clerk of the 
Superior Court 
now has the 
ability to employ 
a courtroom clerk 
who does not 
possess shorthand 
skills.  This 
application has 
been used in the 
Casa Grande 
Justice Court for 
a few years to 
record their court 
hearings. 
 

AIC Appeals Image 
Capture 

This application is 
being used to 
catalog and index 
all case related 
documents and to 
transfer them 
electronically to the 
Court of Appeals, 
Division II.  This 
application is 
installed in one (1) 
PC operated by the 
Clerk of the 
Superior Court 
Appeals Clerk. 
 

The Clerk of the 
Superior Court 
now has the 
ability to transfer 
documents 
related to a case 
electronically.  
This is a pilot 
project for the 
Pinal County 
Clerk of the 
Superior Court. 
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File Tracker Barcode File 
Tracking System 

This application is 
being use3d to 
inventory and track 
the location o f a 
file.  Each case file 
has a barcode that 
contains the case 
type and case 
number and the 
series of the file.  
When a file is 
moved to another 
location, the clerk 
scans the barcode 
and assigns it to a 
location.  A clerk 
can also enter a 
case number to 
determine the 
location of a file. 

The Clerk of the 
Superior Court 
now has the 
ability to 
inventory and 
track the location 
of a case file.  
This application 
should be 
implemented 
shortly after 
relocation to the 
Pinal County 
Justice Center.  
This is a pilot 
project for the 
Pinal County 
Clerk of the 
Superior Court. 

SCI Satellite Case 
Information 

This application is 
being used to track 
case filings at the 
Clerk of the 
Superior Court’s 
satellite locations.   
This also gives the 
Clerk the ability to 
view all lfilings for 
a given satellite 
office. 

The Clerk of the 
Superior Court 
now has the 
ability to track 
case filings at a 
satellite office.  
This is a pilot 
project for the 
Clerk of the 
Superior Court 
and is currently 
in use in the Casa 
Grande Satellite 
Clerk’s Office. 

PTV Positive Teller 
Information 

This application is 
being used to 
produce a warrant 
register for the 
Clerk’s Finance 
Department and 
Jury Department.  
When checks are 
issued, a register is 
sent to the County 
Treasurer which is 

The Clerk of the 
Superior Court 
now has the 
ability to track all 
warrant 
information. 
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forward to the local 
bank for check 
verification. 

JIG Justice Integration 
Project 

The MEEDS Phase 
II project is the 
integration of the 
calendaring/schedul
ing information and 
victim notifications 
from the MEEDS 
system to the 
Damion System. 

The Clerk of the 
Superior Court 
now has the 
ability to create 
an XML output to 
provide 
calendaring/ 
scheduling 
information.  This 
is a pilot project 
for the Clerk of 
the Superior 
Court.. 
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F.  CURRENT TECHNOLOGY ENVIRONMENT 
 
This section describes both the statewide and local hardware and software environment.  
Hardware includes mainframes, servers, desktops, and other peripherals. Software 
includes statewide applications, local software and desktop software products. 

 
Hardware 

 
The Arizona Judicial Department has a diverse mix of hardware used by the various projects and 
programs that have evolved and applications that have been acquired and/or developed over the 
last several years. The mix of hardware that the county courts accesses includes the newest 
architectures designed to support the complexity of these applications and the large geographical 
area served by the Judicial Branch.  
 
The server environment, hosted at the Administrative Office of the Courts Data Center, includes 
IBM AS/400's for JOLTS and general administrative operations of the Administrative Office of 
the Courts. The courts are operating on IBM RS6000's. The appellate courts operate on DEC and 
Alpha systems. A variety of NT servers provides for Internet, intranet, e-mail, and file and print 
sharing. 
 
The desktop environment includes a variety of PCs. AOC/ITD has entered into a three year 
equipment leasing program which is designed to refresh the hardware regularly to ensure that it 
incorporates the technology needed to support the evolution of the statewide applications and 
projects.  During the most recent PC replacement cycle the following were standard models 
placed on the desktop: 
 
Desktop:  
DG060A#ABA hp Compaq Evo d500 SFF PIV 1.5GHz 20gb, 256mb, NIC    
DG060A#ABA hp Compaq Evo d510 SFF PIV 2.0GHz 20gb, 512mb, NIC    
 
Laptop:  279944-604 Compaq Evo N610C PIV 2.4GHz 40gb, 512mb, DVD/CD-RW, NIC   
 
Printer:  Q2426A#ABA    HP LaserJet 4200N         
 
The hardware listed in Appendix A reflects equipment used to support the court management 
system software, the juvenile tracking software, other state-provided applications as well as 
additional local record keeping functions. Additional hardware beyond these desktop items is 
also listed. 
 

Software 
 
Appendix A also identifies all the software used in the county's courts. It includes both the state-
provided applications such as AZTEC, TIP, PIMS, JOLTS, and any word processing, 
spreadsheet, report writing and other database or other tracking applications. 
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G. INFORMATION TECHNOLOGY STRATEGIC PROJECT 
ANALYSIS 

 
This section identifies the independent strategic technology projects that support the courts 
strategic initiatives.  That is, the projects that the courts in the county are pursuing in support of 
but independent from the statewide projects and/or initiatives.  Each of these projects is 
characterized by type as follows: 
   
Utility: includes the basic and continued operational applications required to be in business;  
 
Enhancement: includes those that extend the organization=s performance, offering, for instance, 
faster delivery of information, better service or higher quality;  
 
Frontier includes projects on the leading edge of technology that could make a dramatic 
improvement in the court. 
 
Local Information Technology Projects Summary by Type: 
 
 

STRATEGIC PROJECTS UTILITY ENHANCE FRONTIER 

Local ABC Court Web site  X  

Collections Tracking Project X   

Electronic filing of Small Claims   X 

Local Technical Support  X  

Local Disaster Recovery  X  

Dependency Case Processing  X  

Justice Integration Planning  X  

Imaging of Traffic Citation Records   X 

 
Interactive Voice Response Project   X 

Local Network Enhancements  X  
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Minute entry Electronic Distribution 
Project 

X   

EDMS X   

Jury Software Upgrade  X  

E-Filing include Crt of Appeals   X 

Public Access to Court Information   X 

Digital Signature   X 

File Tracking System  X  

Satellite Case Information Project   X 

Positive Teller Verfication Project   X 

Justice Integration Project   X 

 

The alignment of these projects with both the business and information technology initiatives is 
noted in Section H.3 where these projects are presented in more detail. 
 
 
H.   INFORMATION TECHNOLOGY STRATEGIC PROJECTS  
 
This section identifies each statewide and local strategic project in which the county's courts 
participate and will actively be pursing in over the next three years.  For those projects primarily 
supported at the state level, it will identify project status and describe the local courts' planned 
participation and note any related, independent future plans.  For independent but complimentary 
local projects, additional details on resources and future plans are included. 
 
This section also includes information for independent technology projects which are not 
primarily supported by state resources.  Information on these projects includes showing 
alignment to both statewide and local technology strategic initiatives and enterprise architecture 
standards. 
 
The statewide strategic technology projects, and their priority as assigned by the Commission on 
Technology, are as follows: 
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Priorities for On-going Initiatives Priorities in Rank Order  

1. Systemic Thinking Approach to 
Development and New Projects  

2. Core Software Support/Maintenance 
 AZTEC 
Section 1.01 

JOLTS  
Section 1.02 

APETS  
 Appellamation 

3. Automation Training and Support  
4. Infrastructure Maintenance 

 
1 New Court Financial System 
2  Code Standardization 
3  Penalty Enforcement Program 
4  Financial Rule Uniformity/ 

Simplification 
5  Adult Probation System (APETS)  

Rollout 
5  Electronic Document Management 
5  Enterprise Architecture 
5  Integration 
5  New Case Management System for  

General Jurisdiction Courts 
5  New Case Management System for  

Limited Jurisdiction Courts 
6  Next Generation Juvenile Probation  

System (JOLTS) 
7  Public Access 
7  Technical Training 
8  Process Standardization 
8  Web Presence 
9  APETS Enhancements 
9  Electronic Filing 
10  Audio and Video Court Records 
11  Electronic Signatures 
12  Interactive Jury 
12  Video Hearings/Arraignments 
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MAJOR STATEWIDE INITIATIAVES AND PLANNING/IMPACT INFORMATION 
 
 
This section addresses the impacts, issues, planning and analysis for new statewide initiatives.  
These are initiatives that require long-range preparation and may have significant impacts on 
local infrastructures, resources and training requirements.  Our courts have begun to analyze 
these impacts and plan for resources and risk mitigation.  Below are some high-level impact 
perspectives that must be factors in the county and city court participation with statewide 
initiatives. 
 

Impact analysis follows for: 
• JOLTS Next Generation: Juvenile Probation, Detention and Dependency Tracking 
• APETS: Adult Probation Enterprise Tracking System Rollout 
• New case management system for limited and general jurisdiction courts 
• Fines, Fees and Restitution Enforcement (FARE) Program 
• Proposed new Enterprise Architecture Standard: .NET 
• Proposed new Enterprise Architecture Standard: Word 
• Proposed new Enterprise Architecture Standard: Crystal Reports for ad hoc reporting 

 
 

STATEWIDE INITIATIVE 
JOLTS Next Generation 

Description:   
JOLTS/NG is a new system replacing an existing aging JOLTS system used by the 
Juvenile Probation Department and Juvenile Detention.  The architecture and 
technology of current JOLTS is over 20 years old.  Many requests to modify and 
integrate data are difficult.  Some functionality, like a robust detention module, needs 
to be developed.  At the state level with state staffing and local workgroup 
participation, JOLTS/NG project is to develop new modules in a new architecture and 
over time replace old modules in the new enterprise architecture. 

1. Impact to Juvenile Probation  

2. Impact on Adult Probation  

3. Impact on Court Administration and 
the Bench 

 

4. Impact on the Clerk of Court  

5. Impact on technology staff and 
existing local IT infrastructure 
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STATEWIDE INITIATIVE 
JOLTS Next Generation 

6. Locally developed automated 
integration functions to be migrated to 
the new environment 

 

7. Locally developed modules, reports, 
etc. to be migrated to the new 
environment 

 

8. Court planning team members and 
lead contact 

 

9. Perceived benefits  

10. Court concerns  

11. County or City concerns  

12.  Budget Impact  

13.  Participation Scheduling: The courts plan/hope to be: 
___early adopters serving as pioneer 
 courts for implementation. 
___in the middle of the 
 implementation cycle. 
___one of the last courts to implement 
 this new system. 

14.  General Comments: 
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STATEWIDE INITIATIVE 
APETS: Adult Probation 

Description:   
The Adult Enterprise Tracking System (APETS) is a newly developed adult probation 
tracking system.  It is currently installed in Maricopa Superior Court’s Probation 
Department.  The rollout of APETS to the remaining counties will begin with Pima and 
Yuma Superior Courts in FY 2004. That will be followed by rolling out APETS to the 
12 more counties over the next two years. Concurrent with the rollout, technical staff 
will continue to provide limited system enhancements. 

1. Impact to Juvenile Probation  

2. Impact on Adult Probation  

3. Impact on Court Administration 
and the Bench 

 

4. Impact on the Clerk of Court  

5. Impact on technology staff and 
existing local IT infrastructure 

 

6. Locally developed automated 
integration functions to be 
migrated to the new environment 

 

7. Locally developed modules, 
reports, etc. to be migrated to the 
new environment. 

 

8. Court planning team members and 
lead contact 

 

9. Perceived benefits  

10. Court concerns  

11. County or City concerns  

12.  Budget Impact  
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STATEWIDE INITIATIVE 
APETS: Adult Probation 

13.  Participation Scheduling: The courts plan/hope to be: 
___early adopters serving as pioneer 
 courts for implementation. 
___in the middle of the 
 implementation cycle. 
___one of the last courts to implement 
 this new system. 

14.  General Comments: 

 
STATEWIDE INITIATIVE 

NEW CASE MANAGEMENT SYSTEM FOR  
GENERAL AND LIMITED JURISDICTION COURTS 

Description:   
This initiative is strategic and long-term in nature.  Replacement of the existing case 
management system is inevitable and will probably occur within the next five years.  
The technology of the current AZTEC system is not sufficiently flexible to support 
many of the enhancement and integration needs.  Current efforts are to select an 
approach of buy, build or borrow.  Once the decision is made, the system is acquired, 
modified as needed, tested, data conversion written, and training materials developed, a 
rollout to courts will be scheduled. 

1. Impact to Juvenile Probation  

2. Impact on Adult Probation  

3. Impact on Court Administration 
and the Bench 

 

4. Impact on the Clerk of Court  

5. Impact on technology staff and 
existing local IT infrastructure 
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STATEWIDE INITIATIVE 
NEW CASE MANAGEMENT SYSTEM FOR  

GENERAL AND LIMITED JURISDICTION COURTS 

6. Locally developed automated 
integration functions to be 
migrated to the new environment 

 

7. Locally developed modules, 
reports, etc. to be migrated to the 
new environment. 

 

8. Court planning team members and 
lead contact 

 

9. Perceived benefits  

10. Court concerns  

11. County or City concerns  

12.  Budget Impact  

13.  Participation Scheduling: The courts plan/hope to be: 
___early adopters serving as pioneer 
 courts for implementation. 
___in the middle of the 
 implementation cycle. 
___one of the last courts to implement 
 this new system. 

14.  General Comments: 
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STATEWIDE INITIATIVE 
FARE: Fines, Fees and Restitution Enforcement 

Description:   
This is an outsourced automated collections effort.  It is integrated directly to AZTEC 
and will accept data from non-AZTEC systems.  It provides for electronic web or IVR 
payment, billing, delinquency noticing and specialized collections activity.  The Tax 
Intercept Program (TIP) and TTEAP (vehicle registration suspension via on-line 
interfaces with MVD) are automated. 

1. Impact to Juvenile Probation  

2. Impact on Adult Probation  

3. Impact on Court Administration 
and the Bench 

 

4. Impact on the Clerk of Court  

5. Impact on technology staff and 
existing local IT infrastructure 

 

6. Locally developed automated 
integration functions to be 
migrated to the new environment 

 

7. Locally developed modules, 
reports, etc. to be migrated to the 
new environment. 

 

8. Court planning team members and 
lead contact 

 

9. Perceived benefits  

10. Court concerns  

11. County or City concerns  

12.  Budget Impact  
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STATEWIDE INITIATIVE 
FARE: Fines, Fees and Restitution Enforcement 

13.  Participation Scheduling: The courts plan/hope to be: 
___early adopters serving as pioneer 
 courts for implementation. 
___in the middle of the 
 implementation cycle. 
___one of the last courts to implement 
 this new system. 

14.  General Comments: 

 
STATEWIDE INITIATIVE 

ENTERPRISE ARCHITECTURE STANDARD (EAS) 
.NET 

Description:  
Microsoft® .NET is an application development environment. It is a set of Microsoft 
software technologies that enables a high level of software integration through the use 
of Web services—small, discrete, building-block applications that connect to each 
other as well as to other, larger applications over the Web. For developers, .NET 
provides the ability to create reusable modules, which should increase productivity and 
reduce the number of programming errors. 

1. Impact to Juvenile Probation  
 

2. Impact on Adult Probation  
 

3. Impact on Court Administration 
and the Bench 

 
 

4. Impact on the Clerk of Court  

5. Impact on technology staff and 
existing local IT infrastructure 
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STATEWIDE INITIATIVE 
ENTERPRISE ARCHITECTURE STANDARD (EAS) 

.NET 
6. Locally developed automated 

integration functions to be 
migrated to the new environment 

 

7. Locally developed modules, 
reports, etc. to be migrated to the 
new environment. 

 

8. Court planning team members and 
lead contact 

 

9. Perceived benefits  

10. Court concerns  

11. County or City concerns  

12.  Budget Impact  

13.  Participation Scheduling: The courts plan/hope to be: 
___early adopters serving as pioneer 
 courts for implementation. 
___in the middle of the 
 implementation cycle. 
___one of the last courts to implement 
 this new system. 

14.  General Comments: 
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STATEWIDE INITIATIVE 
ENTERPRISE ARCHITECTURE STANDARDS (EAS) 
MICROSOFT WORD  and WORD PERFECT 

Description:   
The word processing standard for the Arizona judiciary has been Corel’s Word Perfect 
since the early 1990’s.  However, many courts, counties, cities and justice partners 
have begun to use Microsoft Word.  The EAS standard would recognize Word as the 
standard and preferred word processing software while continuing to maintain and 
support Word Perfect for current needs as required.  New license purchases would be 
recommended for Word and Word upgrades and not Word Perfect. Word migration 
impacts are below. 

1. Impact to Juvenile Probation  

2. Impact on Adult Probation  

3. Impact on Court Administration 
and the Bench 

 

4. Impact on the Clerk of Court  

5. Impact on technology staff and 
existing local IT infrastructure 

 

6. Locally developed automated 
integration functions to be 
migrated to the new environment 

 

7. Locally developed modules, 
reports, etc. to be migrated to the 
new environment. 

 

8. Court technology contact for this 
standard: 

 

9. Perceived benefits  

10. Court concerns  

11. County or City concerns  
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STATEWIDE INITIATIVE 
ENTERPRISE ARCHITECTURE STANDARDS (EAS) 
MICROSOFT WORD  and WORD PERFECT 

12.  Budget Impact  

13.  Participation Scheduling: The courts plan/hope to be: 
___early adopters serving as pioneer 
courts for implementation. 
___in the middle of the 
implementation cycle. 
___one of the last courts to implement 
this system. 

14.  General Comments: 

 
STATEWIDE INITIATIVE 

ENTERPRISE ARCHITECTURE STANDARD (EAS) 
CRYSTAL REPORTS 

Description:   
Crystal Reports is the ad hoc reporting tool standard. It is a powerful reporting toolkit 
for end-users to design flexible, feature-rich reports from state-standard applications 
like JOLTS, AZTEC and APETS.  It is currently in use for both JOLTS and AZTEC 
reporting and is available to other data users for reporting needs.  A new enterprise-
wide concurrent licensing arrangement will make this tool more widely available to 
courts statewide. 

1. Impact to Juvenile Probation Very positive.  Juvenile Probation is 
already using Crystal to generate a 
significant number of reports.  New 
features in the next release are desired; 
adopting this as a standard assures local 
cross-training of other court personnel 
using other applications. Using the same 
tool across the state allows sharing of 
report development. 

2. Impact on Adult Probation  
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STATEWIDE INITIATIVE 
ENTERPRISE ARCHITECTURE STANDARD (EAS) 

CRYSTAL REPORTS 
3. Impact on Court Administration 

and the Bench 
 

4. Impact on the Clerk of Court  

5. Impact on technology staff and 
existing local IT infrastructure 

 

6. Locally developed automated 
integration functions to be 
migrated to the new environment 

 

7. Locally developed modules, 
reports, etc. to be migrated to the 
new environment. 

 

8. Court planning team members and 
lead contact 

 

 

9. Perceived benefits  

10. Court concerns  

11. County or City concerns  

12.  Budget Impact Because the AOC has acquired the 
Enterprise Edition of Crystal, all AJIN 
users can access the existing license base.  
There is no expected budget impact for 
acquisition.  Training will be required and 
we estimate ??? for training at least ??? 
staff in Crystal. 
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STATEWIDE INITIATIVE 
ENTERPRISE ARCHITECTURE STANDARD (EAS) 

CRYSTAL REPORTS 
13.  Participation Scheduling: The courts plan/hope to be: 

___early adopters serving as pioneer 
courts for implementation. 
___in the middle of the 
implementation cycle. 
___one of the last courts to implement 
this new system. 

14.  General Comments: 

 
 
H.2. Local Court Participation in Statewide Strategic Projects 
 
This section identifies planned court involvement in many other these statewide strategic 
projects.   Technology projects that the county's courts will be participating in, both those related 
to statewide projects and independent local projects are defined below.  Activity projected for the 
coming one to three years is noted. 
 

Local Participation in Statewide Projects 

STATE STRATEGIC PROJECT 

COUNTY COURTS: 
PARTICIPATION 
AND  RELATED 

PROJECTS 

In FY 

Automation Training and Support 

This is a collection of projects to provide training and 
field support resources to support use, enhancement 
and upgrade of AZTEC, JOLTS, APETS, PIMS and 
other statewide software. 

Participating in AOC 
projects. 

2005-2007 
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Local Participation in Statewide Projects 

STATE STRATEGIC PROJECT 

COUNTY COURTS: 
PARTICIPATION 
AND  RELATED 

PROJECTS 

In FY 

Automation Training and Support - 
Technical Field Support 

This provides training and technical support staff at 
distributed sites throughout Arizona for timely 
equipment and application support of statewide 
projects such as ACAP and JOLTS. 

Participating in AOC 
project.   

Continuing to operate 
local field trainer 
program with partial 
state judicial funding 
support. 

 

The Clerk of the 
Superior Court has 
designated an employee 
for the clerk's office 
Field Trainer who is 
totally funded through 
County Sources. 

2005-2007 

 

2005-2007 

Business Process Standardization 

Courts statewide often achieve the same objective 
using a variety of means.  This often complicates 
both training and the automation required to support 
diverse business practices.  The Arizona Judicial 
Council has directed that courts adopt standardized 
“best practices” for court processing. 

The Clerk of the 
Superior Court is 
actively participating in 
the Clerk's 
Standardization Project 

2005-2006 

Code Standardization 

This is a project to develop a shared, standardized set 
of codes used statewide to refer to common events, 
documents and cases occurring within the courts.   

Working with and 
supporting statewide 
workgroups that are 
identifying common, 
standard code tables for 
use in the application 
software. 

 

The Clerk of the 
Superior Court is 
actively participating in 
the Clerk's Code 
Standardization Project 

2005 
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Local Participation in Statewide Projects 

STATE STRATEGIC PROJECT 

COUNTY COURTS: 
PARTICIPATION 
AND  RELATED 

PROJECTS 

In FY 

Core Software: Adult Probation Software  

Development, testing and deployment of a new adult 
probation case tracking system. 

Participating in statewide 
meetings related to the 
implementation planning 
for APETS (Arizona 
Probation Enterprise 
Tracking System). 

The Adult Probation 
Department is scheduled 
for implementation of 
this software 

2005 

    

Core Software: AZTEC Software 
Maintenance 

This project is working with the ACAP/ AZTEC 
software maintenance to enhance the product, 
especially for enhanced productivity. 

Will be participating in 
the Administrative 
Office of the Court 
(AOC) project, 
deploying enhancements 
and modifications as 
available. 

Have committed to 
implementing the 
following modules 
during fiscal year 2004: 

 The Clerk of the 
Superior Court is 
awaiting implementation 
of Electronic Disposition 
Reporting 

  

 

Core Software: JOLTS Software 
Development  

This is a set of projects to maintain and enhance 
JOLTS , the juvenile probation tracking software. 

Participating in AOC 
project. 
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Local Participation in Statewide Projects 

STATE STRATEGIC PROJECT 

COUNTY COURTS: 
PARTICIPATION 
AND  RELATED 

PROJECTS 

In FY 

Digital Audio and Video Court Records 

Digital audio and video recordings of court 
proceedings are supplementing both court reporting 
and shorthand for recording courtroom activity. 

The Clerk of the 
Superior Court employs 
the FTR Gold audio 
recording system to 
assist courtroom clerks 

2004 - continuous 

Electronic Document Management 

This project will address courts' document storage 
and management needs and includes imaging and 
electronic filing as well as setting standards for 
interoperability and document transfer. 

The Clerk of the 
Superior Court 
implemented an EDMS 
system in October, 2003 

2003 - continuous 

Electronic Filing 

Electronic filing is accepting electronic documents 
from litigants and from the court itself and storing 
and managing them in an electronic document 
management system which is interfaced to a case 
management system. 

The Clerk of the 
Superior Court is 
implementing an 
Electronic Submission to 
the Court of Appeals 
Division 2 

2004 - on-going 

Electronic Signatures 

This is a project to identify appropriate processes and 
technologies for electronic signatures on court-
generated documents (e.g. court orders, minute 
entries, etc.).  

In conjunction with the 
EDMS and MEEDS 
systems, electronic 
signatures are being 
researched 

2005? 

Enterprise Architecture 

This is a statewide undertaking to identify 
standardized automation tools and protocols to 
promote leveraging of automation resources across 
courts. 

The Clerk of the 
Superior Court 
participated in the TAC 
committee for the 
Commission on 
Technology 

2005 - 2007 

Financial  
Uniformity/Simplification 

This is a project that will review current collection 
and allocation practices and attempt to both make 
uniform and simplify the algorithms and processes 
used in courts. 

The Clerk of the 
Superior Court 
participates in the Clerk's 
Standardization Project 
which also addresses the 
financial concerns 

2005-2007 
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Local Participation in Statewide Projects 

STATE STRATEGIC PROJECT 

COUNTY COURTS: 
PARTICIPATION 
AND  RELATED 

PROJECTS 

In FY 

Infrastructure Maintenance: Data and 
Network Security 

A project to constantly monitor and improve the 
security of the Arizona Judicial Information Network 
and the data processed within it. 

Participating in AOC 
project.  

2005-2007 

Infrastructure Maintenance: Desktop 

A project to provide and support the PCs, laptops and 
printers used in the operation of the various 
automation systems statewide. 

Pinal County should be 
scheduled for 
replacement in 2006 or 
2007.  Additions to 
existing equipment will 
be based on employee 
requirements. 

 

Integration: Court Orders of Protection 

This project includes building a central data store to 
be used for law enforcement access as well as 
providing court statistical information. 

Participating in AOC 
project. 

2005-2007 

JOLTS - Next Generation 

The Juvenile On-Line Tracking System has reached 
the end of its automation life cycle.  This project will 
begin the process of defining new requirements 
specifications and developing a new JOLTS system 
with current technology. 

Participating in the AOC 
project. 

2005-2007 

Justice Integration Projects 

Various projects to develop and support electronic 
information sharing to other justice-related local, 
state and federal agencies.  Electronic Criminal 
History Disposition Reporting, Motor Vehicle 
Division citation disposition reporting and a variety 
of queries from law enforcement to the JOLTS, 
APETS, AZTEC and Court Orders of Protection 
Registry are part of this project. 

Participating in statewide 
AOC projects for sharing 
court information with 
Department of Public 
Safety.  Awaiting 
statewide planning and 
governance models for 
expansion of inter-
agency automated data 
sharing. 

Also participating in the 
Pinal County Justice 
Integration Project 

2005-2007 
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Local Participation in Statewide Projects 

STATE STRATEGIC PROJECT 

COUNTY COURTS: 
PARTICIPATION 
AND  RELATED 

PROJECTS 

In FY 

New Case Management System for 
Limited and General Jurisdiction Courts 

The existing AZTEC case management system is 
reaching the end of its automation life cycle.  This 
project with begin the 3 to 5 year process of selecting 
and implementing an alternative system or systems. 

Participating in AOC 
project to perform 
requirements analysis 
and make a “buy, build 
or borrow” decision. 

2004-2007 

New Court Financial System 

This is a project to develop a more robust financial 
system that will accommodate the complexities of the 
Arizona courts’ allocations of fines and fees 
collected. 

Will be supporting and 
participating in refining 
the requirements 
specifications for 
developing or selecting 
software for court 
financial management. 

2005-2007 

Penalty Enforcement Program (PEP)  

PEP is a variety of projects to enforce court orders.  
For automation, this primarily relates to the FARE 
Program.  FARE will automate an interface from 
case management systems to a 3rd party collections 
vendor and provide for automatic submission of 
delinquent accounts to a variety of collection and 
enforcement activities. It will also provide web and 
IVR payments processing and do payment contracts 
as requested. 

 
Pinal County has an 
approved separate plan 
independent collections 
processing pursuant to 
Administrative Order 
2003-126. 

2004-2007 

Public Access to Data 

This is a variety of projects, including the Public 
Access to Court Case Information and the Data 
Quality Project, directed towards creating access to 
court information,  including court-related Web sites. 

Continuing to maintain 
data quality review for 
data provided via public 
access. AND 

Provide form and 
instruction information 
on local web site. 

2005-2007 
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Local Participation in Statewide Projects 

STATE STRATEGIC PROJECT 

COUNTY COURTS: 
PARTICIPATION 
AND  RELATED 

PROJECTS 

In FY 

Public Access to Data: Virtual Self-
Service Center 

A project to provide most standard court forms and 
instructions over the Internet.  Eventually, the forms 
will be interactive and capable of being filed 
electronically. 

Participating in AOC 
project. 

Creating self-service 
centers in the courts for 
use by the public.  Will 
be installing 3 devices in 
the following courts to 
be used for public 
access. 

2005-2007 

Video Hearings/Arraignments 

This project is to support the placing of video 
conferencing capabilities in key locations across 
Arizona. 

The Superior Court 
utilizes video 
conferencing for Initial 
Appearance, 
Arraignment and Mental 
Health Hearings between 
the jail, the court and 
designated health care 
providers.  Several 
Justice of the Peace 
Courts also utilize video 
conferencing for Initial 
Appearances 

2005-2007 
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H.3. Local Information Technology Strategic Projects Detail: 
 

* Project Name Minute Entry Electronic Distribution System 

A. 

Project Description  

(Provide scope and 
description of project) 

To provide the courtroom clerks with an automated 
system by which the minute entries can be 
recorded, stored and retrieved electronically.  
Developed a process which stored minute entries 
that can be distributed to associated court facilities 
via electronic transfers or automated system 
interfaces 

 

B. 
Project Duration 
Dates: Project began in 2001 and will be on-going. 

C. 

Project Deliverables 

(List key milestones 
and measurable/ 
tangible results.) 

Microsoft Sequel 2000 based database storage facility 
utilizing a Microsoft Word user interface and bi-
directional interface with the AZTEC case 
management system.  MEEDS updates the case 
management data in the AZTEC database via a nightly 
batch process, making the minute entry information 
available for retrieval the next business day.  MEEDS 
also delivers the minute entry, in the form of a 
Microsoft Word document, via nightly batch process, 
to the EDMS Image Server for permanent storage.  
MEEDS also retrieves case management data from the 
AZTEC system to populate subsequent minute entry 
forms. 

D. Courts Participating Pinal County Superior Clerk, Superior Court, County 
Attorney, Adult and Juvenile Probation 
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* Project Name Minute Entry Electronic Distribution System 

E. 
Strategic Agendas & 
Initiatives Supported 

 

 

F. 
Benefit Assessment 
(Include court & 
public benefits) 

Minute Entries are produced and distributed on a 
timely basis. 

 

G. 

Risk Assessment 

(Address technology, 
staffing and business 
risks) 

 

H. 

Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 

I. 
Interoperability (i.e. 
need for sharing data) 

The MEEDS application runs a nightly batch file 
which uploads the minute entry information, for the 
current day's activities into the AZTEC case 
management system.  The MEEDS application also 
runs a nightly batch file which uploads the minute 
entries into the EDMS system as a Word Doc Image.  
The MEEDS application interfaces with Microsoft 
Word and Outlook on the client workstation for 
automated distribution. 

J. 
Success Criteria and 
Measures  
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* Project Name Minute Entry Electronic Distribution System 

K. 

Enterprise 
Architecture 
Compliance and 
Exceptions 

The system operated on a Microsoft Sequel 2000 
service 

L. Project Status 

Internally in the Clerk's office, the project has more 
than 1 1/2 years of sustained production operation and 
is functioning completely within the design 
specification.  The XML based extraction interface for 
the Pinal County Justice Integration Project is in the 
process of validation. 

M. 
Project Plan with 
Milestones  

 
 
 

*  
Project Name 

 
Electronic Document Management System 

A Project Description 
 
(Provide scope and 
description of project) 

 
To provide Electronic storage capability for court 
documents and minute entries in a secure and reliable 
environment.  Provide for reliable and accurate retrieval of 
the electronically stored documents. 
 
The EDMS system provides two kinds of input into the 
image database. 
 

• The first is provided by two high speed flatbed 
scanner which are used to scan and store court 
documents into the Image server in a Tiff (picture) 
format.  The Clerk of the Superior Court will be 
purchasing two additional high speed scanners in 
2004. 

• The second input is a direct document feed "batch 
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file" which uploads and stores minute entries 
directly into the Image server in a Word Doc format. 

 
B Project Duration 

Dates: 
 
Phase I of this project began in October of 2003 and is on-
going.  Phase II (workflow) is being researched in 2005. 
 

C Project Deliverables 
 
(List Key milestones 
and measurable 
/tangible results 

 
To provide a mechanism which stores an image of court 
documents in electronic format for future retrieval.  Utilize a 
standardized SQL database application to produce a 
consistent and uniform electronic version of the document.  
The ultimate goal of this project is to demonstrate the 
feasibility of replacing paper copies of legal documents with 
electronic images. 
  

D Court Participating Pinal County Superior Court, Clerk of the Superior Court, 
Conciliation Court, Adult and Juvenile Probation 
 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

 
This system provides the immediate access to the electronic 
documents for the clerk's staff, judges, court administration,  
conciliation court and Adult and Juvenile probation officers. 

G Risk Assessment 
 
Address technology, 
staffing and business 
risks) 

 

H Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 
Phase I of this project was totally funded by the Pinal 
County General Fund.  The purchase of the two additional 
scanners will be paid by the clerk's EDMS fees. 
 

I Interoperability ( i.e. 
need for sharing data) 

The EDMS (Imaging) application provides a active interface 
to the AZTEC case management system and a passive 
interface from the AZTEC data base.   

J Success Criteria and 
Measures 

 
In the calendar year 2003, the clerk's office imaged 
approximately 700,000 documents with a 99% success rate. 
 

K Enterprise Architecture 
Compliance and 
Exceptions 

 
This application operates on a Sequel server and uses Kofax 
Capture and On-Base imaging applications. 
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L Project Status Phase 1 of this project is 100% complete. 

 
M Project Plan with 

Milestones 
 

 
 
 

*  
Project Name 

 
Columbia Ultimate Collections Project 

A Project Description 
 
(Provide scope and 
description of project) 

 
Microsoft Sequel 2000 based database storage facility which 
provides storage and tracking of overdue court-ordered 
financial obligations.  This is an accounts receivable 
management system capable of addressing collection of 
fines, fees and restitution in criminal, juvenile and civil 
cases, collection of jury fees and deferred payments 
 

• Software will include initial and renewable 
licensing. 

• PC based for both client and server. 
• 100% Windows driven and GUI compatible. 
• SQL and ODBC compliant. 
• Expandable in other areas, medical and health care 

collections. 
 

B Project Duration 
Dates: 

 
The project will begin upon the relocation to the new Pinal 
County Justice Center in the summer of 2004. 
 

C Project Deliverables 
 
(List Key milestones 
and 
measureable/tangible 
results 

 
Provide an automated  mechanism which assists the 
collections department in the collections of payments for 
accounts which are in default. 

D Court Participating  
Clerk of the Superior Court 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

 
This project will benefit the victims of crime through 
restitution payments and increase collection of state and 
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county funds. 
 

G Risk Assessment 
 
Address technology, 
staffing and business 
risks) 

 

H Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 
The software was purchased with Pinal County General 
Funds. 

I Interoperability ( i.e. 
need for sharing data) 

 None 

J Success Criteria and 
Measures 

The decrease in the percentage of past-due court-ordered 
obligations. 

K Enterprise Architecture 
Compliance and 
Exceptions 

 
This application resides on a SQL server. 

L Project Status  
Awaiting relocation to new facilities for the Clerk of the 
Superior Court. 
 

M Project Plan with 
Milestones 

 

 
 

*  
Project Name 

 
Jury Plus Next Generation 

A Project Description 
 
(Provide scope and 
description of project) 

 
Microsoft Sequel 2000based database storage facility which 
will assist the Jury Commissioner with the management of 
Jury summons and Jury service data storage. 
 

B Project Duration 
Dates: 

 
The database is currently being installed by JSI and should 
be operational upon relocation to the new Pinal County 
Justice Center. 
 

C Project Deliverables 
 
(List Key milestones 
and measurable/tangible 
results 

 
Facilitates Marsaglia random jury selection generator 
process. 
Produces summons without document generate interface. 
Eliminates document merge step.  Provides direct client 
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end-of-day closure.  Permanent juror tracking by 
identification number, eliminates duplications. 
Provide user ID tracking.  Generates juror tracking records. 
 

D Court Participating Pinal Superior, Pinal Justice Courts (8) and municipal courts 
(8), Pinal County and State Grand Juries 
 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

 
Provides better service to the jurors. 

G Risk Assessment 
 
Address technology, 
staffing and business 
risks) 

 
 

H Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 
Software was purchased through the Pinal County General 
Fund. 

I Interoperability ( i.e. 
need for sharing data) 

 
None 
 

J Success Criteria and 
Measures 

Increased productivity in the Clerk's jury department. 
 

K Enterprise Architecture 
Compliance and 
Exceptions 

 
Application resides on the SQL 2000 server. 

L Project Status  
Full implementation scheduled in summer of 2004. 

M Project Plan with 
Milestones 

 
 

 
 

*  
Project Name 

 
AIC - Appeals Image Capture 

A Project Description 
 
(Provide scope and 
description of project) 

 
Microsoft Sequel 2000 based database storage facility which 
will assist the Appeals Clerk with the management of Case 
Inventory and Indexing of files. 
 

• PC based for both client and server. 
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• 100% Windows driven and GUI compatible. 
• SQL and ODBC compliant. 
•  

B Project Duration 
Dates: 

 
Pilot project to begin summer 2004 to be on-going. 
 

C Project Deliverables 
 
(List Key milestones 
and measurable/tangible 
results 

 
Pull images from the On-Base imaging system to allow user 
to view , generate index file and organize image files for 
transmission to the Court of Appeals, Division II. 

D Court Participating  
Pinal County Superior Court, Court of Appeals, Div. II 
 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

 
Increased productivity of the Appeals Clerk, delivery of 
electronic documents to the Court of Appeals, reduced costs 
in the transmission of appeals. 
 

G Risk Assessment 
 
Address technology, 
staffing and business 
risks) 

 

H Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 
Program was developed in-house by the Clerk of the 
Superior Court IT Department and the Court of Appeals, 
Division II. 
 

I Interoperability ( i.e. 
need for sharing data) 

 
 

J Success Criteria and 
Measures 

 
Increased Appeals Clerk productivity; timely delivery of 
cases to the Court of Appeals/ 
 

K Enterprise Architecture 
Compliance and 
Exceptions 

 
 

L Project Status Beta Testing began January, 2004.  The project is in the 
initial stages of testing.  A business model is being 
developed for use as an object model for application 
configuration. 

M Project Plan with  
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Milestones 
 
 

*  
Project Name 

 
FileTracker - Barcode File Tracking System 

A Project Description 
 
(Provide scope and 
description of project) 

Microsoft Sequel 2000 based database storage facility which 
will assist the Clerks with the records management of court 
files. 

• PC based for both client and server. 
• 100% Windows driven and GUI compatible. 
• SQL and ODBC compliant. 
•  

B Project Duration 
Dates: 

Completion of barcoding of all court files is targeted for 
summer 2004.  Project will be on-going. 
 

C Project Deliverables 
 
(List Key milestones 
and 
measureable/tangible 
results 

Barcode label application to provide the ability to print 
barcodes in series or active case types.  Barcode tracking 
application, provide the ability to scan case files, inventory 
case files and retrieve case file information showing the 
physical location of the file. 

D Court Participating  
Pinal County Superior Court, Clerk of the Superior Court 
and Clerk's Satellite Offices. 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

 
Provides for a more efficient locator for the court files.  
Files will be produced in a more timely fashion. 
 

G Risk Assessment 
 
Address technology, 
staffing and business 
risks) 

 

H Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 
None- Developed in-house. 

I Interoperability ( i.e. 
need for sharing data) 

 

J Success Criteria and 
Measures 

Increased case file productivity. 
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K Enterprise Architecture 
Compliance and 
Exceptions 

See above 

L Project Status  
Beta Testing 12-15-03.  The project is in the initial stages to 
installation and testing.  A business model is being 
developed for use as an object model for application 
configuration. 

M Project Plan with 
Milestones 

 

 
 

*  
Project Name 

 
SCI - Satellite Case Information 

A Project Description 
 
(Provide scope and 
description of project) 

 
Microsoft Sequel 2000 based database storage facility which 
will assist the Clerks with the case filing at the clerk's three 
(3) satellite offices.  This Project will allow the instant 
notification to the main clerk's office of the filings received 
in the three satellite office.  Provides an electronic tracking 
for the transportation of documents to the main clerk's 
office. 

B Project Duration 
Dates: 

 
First pilot project initiated in the Casa Grande Satellite 
Office; implementation in the Apache Junction Satellite 
Office in April, 2004 and implementation in the Mammoth 
Office schedule for summer 2004.  

C Project Deliverables 
 
(List Key milestones 
and 
measureable/tangible 
results 

 
Case filing application to provide the ability to enter and 
track case filing.  Provides the ability to view logs of filings 
and print status reports from numerous locations. 

D Court Participating  
Pinal County Clerk of the Superior Court 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

 
Provides for the instant tracking ability of document filings 
in the various locations. 

G Risk Assessment 
 
Address technology, 
staffing and business 
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risks) 
H Financial Assessment 

(products and services 
required, costs, and 
funding sources) 

 
None- developed in-house by the Clerk's IT department. 

I Interoperability ( i.e. 
need for sharing data) 

 
Provides all the clerk's office locations with a common 
method of tracking case filings. 
 

J Success Criteria and 
Measures 

 
Increase satellite office productive and provide the daily 
tracking of transported documents. 
 

K Enterprise Architecture 
Compliance and 
Exceptions 

PC based for both client and server. 
100% Windows drive and GUI compatible. 
SQL and ODBC compliant. 

L Project Status  
Beta testing in Casa Grand March, 2004.  Rolling out to 
Apache Junction and Mammoth satellite offices.  The 
project  is in the initial stages to installation and testing.  A 
business model is being developed for use as an object 
model for application configuration. 
 

M Project Plan with 
Milestones 

 

 
 

*  
Project Name 

 
PTV - Positive Teller Verification 

A Project Description 
 
(Provide scope and 
description of project) 

 
Microsoft Sequel 2000 based database storage facility which 
will assist the Clerk of the Court with the check register.  
This Positive Teller Verification project was mandated by 
Pinal County Finance Department to provide the verification 
of warrants (checks) issued by the Clerk of the Superior 
Court with the local banking institutions to prevent fraud. 
 

B Project Duration 
Dates: 

  
Project began in January, 2004 and is fully operational. 
 

C Project Deliverables 
 
(List Key milestones 
and 

 
The Clerk of the Superior Court has the ability  produce 
warrant (check) registers for the Clerk's Finance Department 
and Jury Department which is transferred to the Pinal 
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measureable/tangible 
results 

County Treasurer's Office.  The Treasurer's office then 
incorporates the clerk's information into a county-wide 
report for the local banking institutions to verify the validity 
of checks presented that those institutions. 
  

D Court Participating  
Pinal County Clerk of the Superior Court 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

 
Provides the local banking institution with a verification 
tool  to prevent false presentation of checks. 
 

G Risk Assessment 
 
Address technology, 
staffing and business 
risks) 

 

H Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 
None- Developed in-house by the Clerk of the Superior 
Court and the Pinal County Treasurer. 

I Interoperability ( i.e. 
need for sharing data) 

 
Electronic transmission of check registers. 
 

J Success Criteria and 
Measures 

 
Treasurer warrant verification and to stop fraudulent 
warrants. 

K Enterprise Architecture 
Compliance and 
Exceptions 

 
PC based for both client and server. 
100% Windows driver and GUI compatible. 
SQL and ODBC compliant. 
 

L Project Status  
On line January, 2004 - fully operational. 

M Project Plan with 
Milestones 
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*  
Project Name 

 
Justice Integration Project 

A Project Description 
 
(Provide scope and 
description of project) 

 
The MEEDS Phase II project is the integration of the 
calendaring/scheduling information through an XML format 
for importation into the County Attorney's Damion case 
management system. 
The goal of the Integration Project for Pinal County is to 
electronically transmit booking/arrest information from the 
arresting agency to the county attorney to the Court 

B Project Duration 
Dates: 

 
In the development stage of the Pinal County Justice 
Integration - In the final development stage of the MEEDS 
Phase II project 

C Project Deliverables 
 
(List Key milestones 
and 
measureable/tangible 
results 

The Clerk of the Superior Court now has the ability to create 
an XML output to provide calendaring/scheduling 
information to the county attorney's office.  This phase is 
currently in testing. 
The Pinal County Justice Integration Project will provide for 
the electronic transmission of data elements from the 
booking agency to be imported into the County Attorney's 
case management and to provide an export from the County 
Attorney's system to import into the Clerk of the Superior 
Court's Case management system. 
 

D Court Participating Clerk of the Superior Court, Pinal County MIS, County 
Attorney, Pinal County Sheriff and AOC 
 

E Strategic Agendas & 
Initiatives Supported 

 

F Benefit Assessment 
(Include court & public 
benefits) 

Reduce the redundant entry of information into three 
different case management systems. 

G Risk Assessment 
 
Address technology, 
staffing and business 
risks) 

 
Pinal County MIS has taken the lead in the research for the 
middleware, etc. required for this project. 

H Financial Assessment 
(products and services 
required, costs, and 
funding sources) 

 
Pinal County secured a ACJC grant for the funding of this 
pilot project. 

I Interoperability ( i.e. 
need for sharing data) 

 
Electronic data sharing for three Pinal County Agencies. 
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J Success Criteria and 

Measures 
Eliminate the need to redundantly enter data on criminal 
cases. 

K Enterprise Architecture 
Compliance and 
Exceptions 

 
Unknown at this time. 

L Project Status  
The Pinal County Justice Project is in the formation stage.  
The Phase II MEEDS project is currently in Beta testing. 
 

M Project Plan with 
Milestones 

 

 
 
 
 
H. 4. Local Information Technology Strategic Resources 
 
This section provides high-level information about the technology spending and resources 
by court. 
 
 

LOCAL TECHNOLOGY RESOURCES 

 Amount of: Number of: 

Court Total 
Budget 

State 
Device 
Cost 

Technical 
FTE Cost 

Other 
Technical 

Cost 

Court 
FTE 

Technical 
Staff 

City or 
County 

FTE 
Technical 
Support 

Staff 

Clerk of the 
Superior Court 

        2FTE 

1 vacant 
FTE 
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APPENDIX 
 
A. CURRENT ENVIRONMENT 
 
1. Hardware by court 
 
This section lists the hardware deployed in the courts, including mainframes, servers, desktops, 
and other peripherals. 
 
List your desktops. 
 

Court Number of PCs Number of Laptops Number of Network 
Printers 

Clerk of the 
Superior Court 

99 0 25 

 

Court 
Administration 

7 0 3 

Mammoth J.P. 6 0 1 

Maricopa J.P. 5 0 1 

Superior J.P. 6 0 1 

Kearny J.P. 2 0 1 

Oracle J.P. 7 0 1 

Conciliation Court 5 0 1 

Casa Grande J.P. 14 0 3 

Florence J.P. 6 0 3 

Apache Junction 
J.P. 

10 0 2 

Eloy J.P. 9 0 3 

Juvenile Court 
Serv 

1 0 0 
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Adult Probation 
Dept. 

2 0 0 

    

 
Hardware for special functions 
 

Number of: 
Court 

Public Access 
PCs 

In Courtroom 
PCs 

In Chambers 
PCs 

DPS ACJIS 
Terminals 

Clerks Office 1 14 14 1 

     

     

 
 
 

Local Server Information 

Brand/Model Operating 
System Database Managed By Uses/applications 

Compaq 
ML370,  

Windows 2000  MSSQL 2000 
Server ( 1 
instance) 

Clerk of the 
Superior Court 

MEEDS 

Compaq 
ML370, 

Windows 2000 MSSQL 2000 
Server ( 2 
instance) 

Clerk of the 
Superior Court 

Collections 
Project 

Compaq ML 
370 

Windows 2003 MSSQL 2000 
Server ( 3 
instance 

Clerk of the 
Superior court 

Jury Plus Next 
Generation 

Dell Power 
Edge 6400 - 
Image Server 

Windows 2000 OnBase/Kofax Clerk of the 
Superior court 

EDMS 
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Local Server Information 

Brand/Model Operating 
System Database Managed By Uses/applications 

Dell 
PowerEdge 
6400 - Index 
Server 

Windows 2000 MSSQL 
database 

Clerk of the 
Superior Court 

EDMS 

2 each - Dell 
OPtiplex Gx 
260 

Windows 2000 
Professional 

MSSQL Data 
Base Server 

Clerk of the 
Superior Court 

EDMS - 
scanning 
stations 

 
Network 
 

Our Network is the Arizona Judicial Information Network (AJIN), maintained by the 
AOC.  

 
2. Software 
 
This section identifies all the software used in the county's courts. It includes both the state-
provided applications (such as AZTEC, TIP, PIMS, JOLTS) and also any word processing, 
spreadsheet, report writing and other database or other tracking applications. 
 

Local Applications 

Application 
Name 

Developed/ 
Supported by 

Resides on 
(“local PC” or 
Server Name) 

Courts Using Description of 
Application 

AZTEC 
application 
software for the 
Arizona Court 
Automation 
Project (ACAP) 

AOC Local PC 
Superior Court 
and all Justice and 
Municipal Courts  

State standard 
case management 
system. 

AZTEC module: 
Probate case 
management 

AOC Local PC Clerk of the 
Superior Court 

A module of 
AZTEC to process 
Superior Court 
probate cases. 

AZTEC module: 
Exhibit tracking  AOC Local PC None 

A module of 
AZTEC that keeps 
track of exhibits. 
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Local Applications 
Application 

Name 
Developed/ 

Supported by 

Resides on 
(“local PC” or 
Server Name) 

Courts Using Description of 
Application 

AZTEC module: 
Calendaring AOC Local PC 

Clerk of the 
Superior Court 
and Justice Courts 

A module of 
AZTEC integrated 
to docket and case 
management that 
tracks all events 
and provides daily 
calendars. 

AZTEC module: 
Financials AOC Local PC 

Clerk of the 
Superior Court 
and Justice Courts 

A module of 
AZTEC that 
performs the cash 
management 
functions. 

AZTEC module: 
File Tracking AOC Local PC Clerk of the 

Superior court 

A module of 
AZTEC that uses 
bar coding to track 
file locations. 

AZTEC forms 
generation used AOC Local PC Justice Courts 

A feature of 
AZTEC that 
allows automatic 
generation of 
forms and minute 
entries using 
imported  AZTEC 
data and Word 
Perfect. 

JOLTS (Juvenile 
On-Line Tracking 
System) 

AOC AS/400 

Juvenile Probation 
Service and the 
Clerk of the 
Superior court 

The state standard 
system for 
tracking juveniles 
in the court 
system, including 
juvenile probation, 
dependency and 
detention. 

PIMS (Probation 
Information 
Management 
System) 

AOC Local PC Adult Probation 

A state standard 
legacy system for 
tracking adult 
probation for 
DTEF reporting. 
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Local Applications 
Application 

Name 
Developed/ 

Supported by 

Resides on 
(“local PC” or 
Server Name) 

Courts Using Description of 
Application 

Tax Intercept 
Program (TIP) AOC Local PC/AOC 

Server 

Clerk of the 
Superior Court; 
Juvenile Probation 
Department and 
Justice Courts 

A state standard 
system for 
reporting and 
collecting 
delinquent debt 
via Department of 
Revenue and AZ 
Lottery. 

Word Perfect 8.0 Corel/AOC staff Local PC 

Clerk of the 
Superior court, 
Superior Court, 
Justice Courts, 
Municipal Courts 

A word processing 
system. 

Microsoft Word Microsoft/local & 
AOC staff Local PC 

Clerk of the 
Superior Court, 
Superior Court, 
Justice Courts, 
Municipal Courts 

A word processing 
system. 

Windows 2000 Microsoft/AOC 
staff Local PC 

Clerk of the 
Superior Court, 
Superior Court, 
Justice Courts, 
Municipal Courts 

The operating 
system of the state 
standard desktop 
PCs. 

Outlook 2000 Microsoft Local PC 

Clerk of the 
Superior Court, 
Superior Court, 
Justice Courts, 
Municipal Courts 

The email and 
calendaring 
software used by 
AJIN. 

Seagate 
Info/Crystal 
Reports 

Crystal/AOC staff AOC server 

Clerk of the 
Superior Court 
and Superior 
Court 

A report-writing 
tool for user ad 
hoc reports from 
various 
applications. 

Centra  Centra Local PC Client 
and AOC Server 

Clerk of the 
Superior Court, 
Superior Court, 
Justice Courts, 
Municipal Courts 

Software for 
interactive, 
instructor-led n-
line training 
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(“local PC” or 
Server Name) 

Courts Using Description of 
Application 

Adobe Acrobat 
Reader Adobe Local PC 

Clerk of the 
Superior Court, 
Superior Court, 
Justice Courts, 
Municipal Courts 

A free product 
from Adobe 
Acrobat for 
reading 
documents in pdf 
format. 

Excel Microsoft Local PC 

Clerk of the 
Superior Court 
selected users and 
selected courts 

A spreadsheet 
product from 
Microsoft. 

McAfee Virus 
Scan McAfee 

Local PC and 
Various AOC 
Servers 

Clerk of the 
Superior Court, 
Superior Court, 
Justice Courts, 
Municipal Courts 

Virus detection 
software to protect 
local PCs. 

Fines, Fees and 
Restitution 
Enforcement 
Module for FARE 
participation 

 

AOC and vendor, 
ACS 

 

Server 
Justice Courts 

This is a package 
of programs for 
automated transfer 
of case data to a 
collections vendor 
for noticing and 
collections efforts.  
It also include 
web payment and 
an IVR interface. 

Digital Audio: 

Product Name: 
_FTR 
Gold___________ 

Vendor Local P.C 

Clerk of the 
Superior Court 
and Casa Grande 
J.P. 

Audio capture of 
court proceedings.  
The Clerk of the 
Superior Court 
uses this 
application to 
substitute for 
shorthand 
qualification.  
Justice Court uses 
the audio 
recording of the 
court proceedings 
for the record. 
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(“local PC” or 
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Application 

Document 
Scanning 

Product Name: 

_Kofax_________
____ 

Vendor - Wave 
Imaging Pinal - Image Clerk of the 

Superior Court 

Application is 
used for the 
scanning 
operation of the 
EDMS system 

Electronic 
Document 
Management 
System 

Product Name: 

__On-
Base___________
_ 

Vendor - Wave 
Imaging Pinal - Index Clerk of the 

Superior Court 

Applications is 
used for the 
EDMS system 

Integration-
electronic data 
sharing with 
county/city law 
enforcement 

    

Integration-
electronic data 
sharing with 
city/county 
prosecutor 

Vendor - 
Smartbridge Pinal-MEEDS Clerk of the 

Superior Court 

An electronic 
transaction 
between the Clerk 
of the Superior 
Court and the 
County Attorney 

Integration-
electronic data 
reporting of 
dispositions to 
DPS 

AOC developed 
and supported. AOC MQ server 

Clerk of the 
Superior Court 
awaiting 
implementation 

An electronic 
transaction to DPS 
with court 
dispositions. 

Integration-
electronic data 
reporting of 
citations/dispositio
ns to MVD. 

AOC developed 
and supported 

Local PC and FTP 
Server 

Clerk of the 
Superior Court 
awaitingimplemen
tation 

An electronic 
transaction to 
MVD for traffic 
citations. 
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(“local PC” or 
Server Name) 

Courts Using Description of 
Application 

Integration-
electronic data 
sharing/reporting 
of ___MEEDS 
calendar/schedulin
g_________ to 
_____County 
Attorney________
. 

Vendors - 
Smartbridge/ 
Constellation 

Pinal - MEEDS Clerk of the 
Superior Court 

To transfer 
information 
electronically and 
eliminate 
redundant entry of 
data 

Jury system: 
Jury+  version 
__Next 
Generation______ 
or 

Other Jury: 
_______ 

JSI 

Local PC and 
Local Jury Server 
- Pinal - 
PRODO01 

Clerk of the 
Superior court 

To provide jurors 
for Superior 
Court, Justice 
Courts and 
selected 
Municipal Courts 

MEEDS (minute 
entry distribution 
system) 

Smartbridge and 
local technology 
staff 

Pinal - MEEDS Clerk of the 
Superior Court 

A software 
package interfaced 
to Word and 
AZTEC that 
provides 
electronic minute 
entry forms 
generation and 
distribution. 

Court Web site Pinal County Clerk SC Clerk of the 
Superior Court 

Provides general 
information for 
participating 
courts well 
as???[other 
special features] 

Columbia 
Ultimate Business 
Systems 

Columbia 
Ultimate Business 
Systems - Clerk of 
the Superior Court 

Pinal Proda 01 Clerk of the 
Superior court 

Clerk's collection 
project 

AIC Clerk of the 
Superior Court PC Clerk of the 

Superior Court 

Transfer of cases 
on Appeal to 
Division 2 Court 
of Appeals 
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SCI Clerk of the 
Superior Court Pinal Proda 01 Clerk of the 

Superior court 

To provide 
immediate access 
to case filing 
information in the 
Clerk's Satellite 
Offices 

PTV Clerk of the 
Superior Court PC/ Pinal Prod 01 Clerk of the 

Superior Court 

Electronic 
transmission of 
check register 
information to the 
County Treasurer 
and banking 
institutions. 

     

 
 


